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Today for enterprises, making correct decisions in administration process requires 

many factors to be evaluated synchronously and interpreted correctly. Heightened competition 
and variation in consumer expectations impress decision makers significantly. Achieving 
organizational objectives depends on adapting to environmental conditions, anticipating 
possible developments, and solving existing problems in the right time and in the right way. 
In this article, after describing the concept of problem, phases of problem solving examined 
and, problem solving behaviours of managers analyzed and interpreted by means of an 
empirical research. 
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GünüP�]GH�WRSOXPVDO�\DúDP�YH�LNWLVDGL�DQOD\ÕúODU�E�\�N�|Oo�GH�GH÷LúLPH�

X÷UDPDNWDGÕU�� <|QHWLP�� V�UHNOL� L\LOHúWLUPH�� NDOLWH� YH� P�úWHUL� PHPQXQL\HWL�
DQOD\ÕúODUÕQD� X\JXQ� RODUDN� G�]HQOHQPHNWH� YH� IDUNOÕ� DoÕODUGDQ� JHOLúWLULOPHNWHGLU��
*HOLúHQ�YH�GH÷LúHQ�úDUWODUD�X\XP�VD÷OD\DELOHQ�LúOHWPHOHU�LNWLVDGL�RODUDN�YDUOÕNODUÕQÕ�
V�UG�U�UNHQ�� EXQX� EDúDUDPD\DQODU� LVH� FLGGL� SUREOHPOHUOH� NDUúÕODúDELOPHNWHGLUOHU��
gUJ�WVHO� DPDoODUD� XODúÕOPDVÕ�� oHYUHVHO� NRúXOODUD� X\XP� VD÷ODPD�� RODVÕ� JHOLúPHOHUL�
|QJ|UPH�YH�ROXúDQ�SUREOHPOHUL�GR÷UX�YH�]DPDQÕQGD�o|]PH\H�ED÷OÕ�EXOXQPDNWDGÕU��
%X�QHGHQOH��IDUNOÕODúDQ�úDUWODUÕQ�RUWD\D�oÕNDUGÕ÷Õ�\HQL�SUREOHPOHU��|UJ�W�\|QHWLFLOHUL�
DoÕVÕQGDQ� |QHPOL� ELU� LOJL� DODQÕ� KDOLQH� JHOPLúWLU��'R÷UX� WHúKLV� HGLOHQ� YH� ]DPDQÕQGD�
GR÷UX�DUDoODU� NXOODQÕODUDN�� HNRQRPLNOLN� LONHOHUL� YH� VRV\DO� LOLúNLOHU� GLNNDWH�DOÕQDUDN�
o|]�OHQ� SUREOHPOHU�� LúOHWPHOHU� DoÕVÕQGDQ� UHNDEHW� DYDQWDMÕ� VD÷ODUNHQ�� SUREOHP�
o|]PHGH� EDúDUÕVÕ]OÕN� LúOHWPHOHUL� YH� \|QHWLPL� ]RU� GXUXPGD� EÕUDNPDNWDGÕU��
øúOHWPHOHUGH�� W�P� GHSDUWPDQ� \|QHWLFLOHULQLQ� DVOL� J|UHYOHULQGHQ� ELUL� RODn problem 
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o|]PH�LúL���EDúDUÕOÕ�ELU�úHNLOGH�JHUoHNOHúWLULOHPH]VH��SUREOHPLQ�QLWHOL÷LQH�ED÷OÕ�RODUDN�
|UJ�W�HWNLQOL÷LQL�D]DOWDQ� VRQXoODUD�\RO�DoDELOLU�YH�ED]HQ�|UJ�W�Q�KD\DWÕQÕ� WHKOLNH\H�
atabilir. 

%X� oDOÕúPDGD�� LúOHWPH� \|QHWLFLOHULQLQ� SUREOHP� o|]PH� GDYUDQÕúODUÕQÕQ�
DPSLULN� RODUDN� LQFHOHQPHVL� DPDoODQPDNWDGÕU�� %X� DPDo� GR÷UXOWXVXQGD� oDOÕúPDQÕQ�
ELULQFL� NÕVPÕQGD� LúOHWPHOHU� DoÕVÕQGDQ� SUREOHP� o|]PH� NRQXVX� WHRULN� RODUDN� HOH�
DOÕQPDNWD� YH� SUREOHP� NDYUDPÕ� WDQÕPODQDUDN�� SUREOHP� � o|]PH� DúDPDODUÕ�
LQFHOHQPHNWHGLU��dDOÕúPDQÕQ�LNLQFL�NÕVPÕQGD� LVH�0X÷OD�%|OJHVLQGH�JHUoHNOHúWLULOHQ�
ELU� DUDúWÕUPDQÕQ� EXOJXODUÕQD� \HU� YHULOPHNWH� YH� \|QHWLFLOHULQ� SUREOHP� o|]PH�
GDYUDQÕúODUÕ�LQFHOHQHUHN�\RUXPODQPDNWDGÕU�� 

��� 352%/(0�dg=0(�
%LU�\|QHWLFLQLQ��SUREOHP�o|]PHGH�EDúDUÕOÕ�RODELOPHVL�LoLQ��|QFHOLNOH� hangi 

W�U� VRUXQODUÕQ�SUREOHP�NDSVDPÕQGD�GH÷HUOHQGLULOHFH÷LQL� ELOPHVL� JHUHNPHNWHGLU��%X�
EDNÕPGDQ�SUREOHPLQ�NDYUDPVDO�WDQÕPODPDVÕQD�DúD÷ÕGD�\HU�YHULOPHNWHGLU� 

����� 3UREOHPLQ�7DQÕPODQPDVÕ�
3UREOHP� o|]PH� V�UHFL� LQFHOHQGL÷LQGH�� oR÷X� ]DPDQ�� SUREOHPLQ�

WDQÕPODQPDVÕ�HQ�]RU�NÕVÕPGÕU��+HUNHV�VRUXQX�IDUNOÕ�ELU�ELoLPGH�HOH�DOÕU���³7HVW�<RXU�
3UREOHP� 6ROYLQJ� 6NLOOV´�� ������� .DUúÕODúÕODQ� SHN� oRN� GXUXP� SUREOHP� o|]PH\H�
\|QHOLN� RODUDN� G�ú�QPHPL]L� ]RUXQOX� NÕOPDNWDGÕU�� %LU� NRQX� �]HULQGH� o|]�P�
G�ú�QPH�LKWL\DFÕ��NLúLQLQ�R�NRQX\X�ELU�SUREOHP�RODUDN�DOJÕODPDVÕQD�ED÷OÕGÕU��%LUH\LQ�
HOGH�HWPHN�LVWHGL÷L�VRQXo�YH�XODúPDN�LVWHGL÷L�ELU�KHGHI�EXOXQGX÷X�V�UHFH��SUREOHP�
çözümü söz konusu olabilecektir (Morgan, 1995; 149). 

3UREOHP�� DUDúWÕUÕOÕS� |÷UHQLOPHVL�� G�ú�Q�O�S� o|]�POHQPHVL�� ELU� VRQXFD�
ED÷ODQPDVÕ�JHUHNHQ�GXUXP��PHVHOH��VRUXQ�RODUDN�WDQÕPODQPDNWDGÕU��$WDW�UN�.�OW�U�
Dil ve Tarih Kurumu, 1992;1200 ve 1328). Morgan’a göre problem; bireyin bir 
KHGHIH�XODúPDGD�HQJHOOHQPH� LOH� NDUúÕODúWÕ÷Õ�ELU� oDWÕúPD�GXUXPXGXU� �0RUJDQ�������
149). Problemler; uzun süreOL�� NÕVD� V�UHOL�� EDVLW� YH\D� NDUPDúÕN� RODELOPHNWHGLU��
$\UÕFD�GX\JXVDO��HNRQRPLN�YH\D�EHGHQVHO�SUREOHPOHUGHQ�GH�V|]�HGLOHELOLU��%X�IDUNOÕ�
SUREOHP� W�UOHUL� ELUELULQH� NDUÕúDUDN� E�\�N�� NDUPDúÕN� SUREOHPOHU� KDOLQH�
G|Q�úHELOPHNWHGLUOHU� �&�FHOR÷OX�� ����������� øúOHWPH� \|QHWLPL� DoÕVÕQGDQ� SUREOHP��
³EHNOHQHQ�GXUXPODU�YH\D�VRQXoODUOD��JHUoHNOHúHQ�GXUXPODU�YH\D�VRQXoODU�DUDVÕQGDNL�
|UJ�W� HWNLQOL÷LQL� D]DOWDQ� VRQXoODU� GR÷XUDQ�� DQFDN� |UJ�W�Q� YDUOÕ÷ÕQÕ� WHKOLNH\H�
VRNPD\DQ�IDUN´�RODUDN�WDQÕPODQDELOLU��'LQoHU���������-15). Her karPDúÕN�SUREOHPLQ�
EDVLW�� DoÕN� YH\D� \DQOÕú� ELU� o|]�P�� RODELOLU��0DUN�7ZDLQ��+�� /��0DQFNHQ� YH�3HWHU�
Drucker gibi yazarlar, yöneticileri, kompleks problem çözerken, problemin bir 
SDUoDVÕQGD� GH÷LúLP� \DSPD� KDWDVÕQD� G�úPHPHOHUL� NRQXVXQGD� X\DUPDNWDGÕUODU�� +HU�
yönetLP� \DNODúÕPÕ� SUREOHP� o|]PHGH� oHúLWOL� HWNHQOHULQ� GLNNDWH� DOÕQPDPDVÕQGD� YH�
JHULELOGLULPGHQ� JLULú� VLVWHPLQH� LOHWLOPHVLQGH� VRQXo� YH� HWNHQOHU� DUDVÕQGD� LOLúNL�
DUDPDNWDGÕU��=HPNH�������� 

dHúLWOL� \D]DUODU�� o|]�POHULQ� NDEXO� HGLOHELOLUOLN� NRúXOODUÕQÕQ� \DSÕVÕQD� J|UH� 
L\L� YH� N|W�� WDQÕPODQPÕú� LNL� |QHPOL� SUREOHP� WLSL� DUDVÕQGD� D\UÕP� \DSDU�� ø\L�
WDQÕPODQPÕú� ELU� SUREOHP� WDPDPHQ� o|]�POHQHELOLU� �DQDOLWLN��� RQXQ� KDNNÕQGD� LOHUL�



V�U�OHQ� KHU� o|]�P� GH÷LúNHQ� ELU� GR÷UX-\DQOÕú� LNLOLVLQH� J|UH� NHVLQ� RODUDN�
GH÷HUOHQGLULOHELOPHNWHGLU��%XQD�NDUúÕOÕN�N|W��WDQÕPODQPÕú�SUREOHPOHU��\DUDWÕFÕ���LNLOL�
ELU�GR÷UXOXN�GH÷HULQH�J|UH�GH÷LO��IDNDW�J|UHOL�ELU�NDOLWH�|OoH÷L�WHPHOLQGH�VDSWDQDELOHQ�
oRN�VD\ÕGD�o|]�POHUL�NDEXO�HWPHNWHGLU�%X�WLS�SUREOHPOHU��VRUXQX�o|]PHNOH�\�N�PO��
NLúLQLQ� \DUDWÕFÕOÕN� G�]H\LQH� J|UH� VÕQÕUVÕ]� VD\ÕGD� o|]�PH� VDKLS� ROPDNWDGÕUODU� ��
Rouquette, 1992; 32-33). 

�����3UREOHP�d|]PHQLQ�$úDPDODUÕ�YH�<|QHWLFLOHUGH�3UREOHP�d|]PH�
%LUoRN� LQVDQ� LoLQ� NDUPDúÕN� ELU� SUREOHPL� o|]PH� V�UHFL�� EL]]DW� G�ú�QPH�

V�UHFLQL� WHPVLO�HWPHNWHGLU��3UREOHP�o|]PH� \DOQÕ]FD� ELU� LPJH\L�G|Q�úW�UPHNWHQ� \D�
GD�|QHUPHOHUL�ELU�DUD\D�JHWLUPHNWHQ�GDKD�ID]ODVÕQÕ�JHUHNWLUVH�ELOH��WHPVLOOHU�\LQH�GH�
NULWLN� ELU� URO� R\QDPDNWDGÕU� �$WNLQVRQ�� ������ ������ (OEHWWH� o|]�POHULQ�
NDUúÕODúWÕUÕODELOLUOL÷L�� SUREOHPOHULQ� ELUELULQH� EHQ]HPHPHVL� YH� KHU� SURblemin ortaya 
oÕNWÕ÷Õ� úDUWODUÕQ� IDUNOÕOÕ÷Õ� VHEHEL\OH� J�o� J|U�QPHNWHGLU�� %XQD� NDUúÕQ� o|]�P�QGH�
JHQHO�RODUDN�EHQ]HUOLN�EXOXQDQ�|UQHNOHUGHQ�\DUDUODQÕOPDVÕ��o|]�POHUL�NROD\ODúWÕUÕFÕ�
NULWLN� ELU� UROH� VDKLS� RODELOPHNWHGLU�� %HOLUOL� ELU� SUREOHPLQ� o|]�P�� |÷UHQLOGL÷L 
WDNGLUGH�� RQD� EHQ]H\HQ� GL÷HU� SUREOHPOHU� GH� NROD\OÕNOD� o|]�OHELOPHNWHGLU� �$WDo��
������ ����� %LUH\LQ� NLúLVHO� JHOLúPHVL� YH� \HWHQHNOHULQLQ� DUWPDVÕ� SUREOHP� o|]PH�
V�UHFLQH� G�ú�QVHO� oDEDQÕQ� \DQÕQGD� ILLOL� NDWNÕ� GD� VD÷OD\DELOPHNWHGLU� �(UGHQ�� ������
205). 

Thompson’a J|UH� SUREOHP� o|]PH� V�UHFL� �o� DúDPDGDQ� ROXúXU�� %XQODU��
SUREOHPLQ�EHOLUOHQPHVL��o|]�PH�\|QHOLN�ELU�oRN�ILNULQ�ROXúWXUXOPDVÕ�YH�ELU�KDUHNHW�
SODQÕQÕQ�ROXúWXUXODUDN�X\JXODQPDVÕGÕU (Thompson, 1999). 

%LULQFL�DúDPD��SUREOHPLQ�EHOLUWLOHUL�YH�RUWD\D�oÕNPDVÕQD�QHGHQ�olan etkenler 
WHVSLW�HGLOPHVL�LúOHPOHULQL�LoHUPHNWHGLU��%X�DúDPD\OD�LOJLOL�RODUDN�&KDUOHV�.HWWHULQJ��
³SUREOHPLQ�EHOLUOHQPHVLQLQ�� o|]�P�Q�\DUÕVÕ�ROGX÷XQX´ ifade etmektedir. Problemi 
EHOLUOHPHN�LoLQ�\|QHWLFLOHU��LNL�W�U�ELOJL�DNÕúÕQD�LKWL\Do�GX\PDNWDGÕU��%XQlar; 

+DUG� GDWD�� *HUoHNOHU�� VRQXoODU�� ROD\ODU�� JHoPLú�� LVWDWLVWLNOHU�� DPDoODU��
prosedürler, fiziksel olgular, gözlemlenebilir veriler, zaman faktörü, verimlilik, 
kalite ve performans düzeyi gibi somut bilgileri içermektedir. 

6RIW�GDWD��'X\JXODU��G�ú�QFHOHU�� LQVDQ�IDNW|U���X\XúPD]OÕNODU��GDYUDQÕúODU��
PHPQXQL\HW�VHYL\HVL��VWUHV��K�VUDQODU��NLúLVHO�oDWÕúPDODU��V|\OHQWLOHU��VH]JL�� WHSNLOHU�
ve ideolojik bloklar gibi soyut bilgileri içermektedir.  

$\UÕFD��EX�DúDPDGD��V|\OHQWLOHU�LOH�DVOÕQGD�JHUoHNOHúHQ�ROD\ODUÕQ�D\UÕPÕQÕQ�
\DSÕOPDVÕ�� LOJLOL� ELOJLQLQ� JHUoHN� PL�� \RNVD� NLúLVHO� ELU� J|U�ú� P�� ROGX÷XQXQ� WHVSLW�
HGLOPHVL�� VXoODPDODUGDQ�GDKD�oRN��SUREOHPLQ�ND\QD÷ÕQÕQ�VDSWDQPDVÕ�YH�VRQ�RODUDN�
ELUGHQ�oRN�QHGHQLQ�ROXS�ROPDGÕ÷ÕQÕQ�EHOLUOHQPHVL�VRQ�GHUHFH�|QHPOLGLU��:HVWEURRN��
1997). 

øNLQFL�DúDPDGD�EHOLUOHQHQ�SUREOHP�YH�HOGH�HGLOPHN�LVWHQHQ�VRQXoODU�GLNNDWH�
DOÕQDUDN� HVQHN�G�ú�QFH� \DSÕVÕ� YH� JUXS� YH\D� ELUH\VHO� RODUDN� \DSÕODQ� EH\LQ� IÕUWÕQDVÕ�
JLEL�\|QWHPOHUOH�o|]�PH�LOLúNLQ�ELU�oRN�G�ú�QFH�RUWD\D�oÕNPDNWDGÕU�� 

ho�QF�� DúDPDGD�� |QFHOLNOH� HQ� L\L� ILNLU� \D� GD� ILNLUOHULQ� KDQJLVL� ROGX÷XQD�
NDUDU� YHULOPHNWHGLU�� .DUDU� LoLQ�� KDQJL� LúLQ� KDQJL� GHSDUWPDQ� WDUDIÕQGDQ� \DSÕODFD÷Õ��
KDQJL�ND\QDNODUGDQ�\DUDUODQÕODFD÷Õ��QH�]DPDQ�\DSÕODFD÷Õ�YH�VRUXPOXOX÷XQ�NLPH�DLW�



ROGX÷X� KXVXVODUÕ� GD� J|]� |Q�QGH� EXOXQGXUXOPDOÕGÕU�� %X� \ROOD�� QH� \DSÕOGÕ÷Õ� YH� QH�
\DSÕOPDVÕ�JHUHNWL÷L�NDUúÕODúWÕUÕODUDN�VRQXFD�XODúÕOÕU�� 

+HU� \|QHWLFL�� |UJ�W�Q� LoLQGH� YH� GÕúÕQGD� EXOXQDQ� ED]Õ� ELOLQPH\HQOHUOH�
X÷UDúPDN�]RUXQGDGÕU��%X�X÷UDúÕ��\|QHWLP�ELOLPL�YH�\|QHWLFL�H÷LWLPLQLQ�HNVLN�NDOPÕú�
yönlerinden bLULGLU��6XQJXU��������������<|QHWVHO�HWNLOLOL÷LQ�WHPHOL��\|QHWLPLQ�VRUXQ�
o|]PHGH� J|VWHUGL÷L� EDúDUÕ� RODUDN� WDQÕPODQPDNWDGÕU� �%DúDUDQ�� ������ ���� Yönetim, 
ELU� |UJ�W�Q� VRUXQODUÕQÕ� o|]PHN� LoLQ� YDUROPDNWDGÕU�� <|QHWLP� VRUXQODUÕQÕ� DOJÕODPDN�
yönetimde yeterli olma\Õ�� o|]PH\L� JHUHNVHPHN� LVH� \|QHWLPGH� JLULúLPFL� YH�
GHQH\LPOL�ROPD\Õ�JHUHNWLULU��%DúDUDQ����������-�����dD÷ÕPÕ]ÕQ�\|QHWLFLOHUL��\|QHWLFL�
\HWLúWLUHQ� NLWDSODUGD� \HU� DOPD\DQ� VRUXQODUOD� \�]� \�]H� JHOPHNWHGLUOHU�� %DúDUÕ� úDQVÕ�
DQFDN�oRN�VD\ÕGD�VHoHQHN�J|]�|Q�QH�DOÕQGÕ÷Õ�]DPDQ�DUWWÕUÕODELOHFHNWLU��6XQJXU��������
139). �

6RUXQ�o|]PHGH�ÕUDNVDN�G�ú�QPH��GLYHUJHQW� WKLQNLQJ��\HWHQH÷LQL�JHOLúWLUHQ�
yöneticiler, bir sorun için pek çok çözüm önerileri bulurlar. Kimi yöneticilerde 
VRUXQOD�LOJLOL�\HQL�LOLúNLOHUL�J|UHUHN�HVNL�VHoHQHNOHUGHQ�\HQL�LOLúNLOHU��UHWHUHN�VRUXQX�
\DUDWÕFÕ� ELU� \DNODúÕPOD� HOH� DOÕUODU�� .LPL� \|QHWLFLOHU� LVH� VRUXQODUD� |QFHGHQ�
JHOLúWLUGLNOHUL� EHOOL� ELU� G�ú�QPH� LoLQGH�� o|]�P� NDOÕSODUÕ� LOH� \DNODúÕUODU�� ,UDNVDN�
G�ú�QPH� \HWHQH÷LQGHQ� oRN� \DNÕQVDN� G�ú�QPH� �FRQYHUJHQW� WKLQNLQJ�� \HWHQH÷LQL�
JHOLúWLUHQ� EX� NLúLOHU� KHUKDQJL� ELU� VRUXQD� |÷UHQGLNOHUL� IRUP�OOHULQ� GÕúÕQGD� o|]�P�
VHoHQHNOHUL�DUD\DPD]ODU��EXODPD]ODU��%DúDUDQ�������������� 

Chris Argryris, bir sistem içerisindeki bir sorunu, sistemde olaylar zinciri 
ELoLPLQGH�\DUDWWÕ÷Õ�WHSNLOHUOH�VLVWHPLQ�\DUÕ-GHQJHGHNL�GXUXPXQX�VDUVDQ�Lo�\D�GD�GÕú�
ND\QDNOÕ� X\DUDQODU�� RODUDN� WDQÕPODU�� 6LVWHP� HVNL� GHQJHVLQH� \D� GD� LVWHQHQ� GHQJH\H�
G|QG�÷��]DPDQ�VRUXQ�o|]�OP�ú�GHPHNWLU��$UJU\ULV¶H�J|UH�VLVWHPLQ�HWNLOLOL÷L��RQXQ�
o|]HELOGL÷L�VRUXQODUÕQ�VD\ÕVÕ�ile ölçülebilmektedir (Sungur, 1992; 133-134). 

%XJ�Q�Q� \|QHWLFLOHUL�� HQIRUPDV\RQ� oD÷ÕQGDNL� GH÷LúLNOLNOHU� LoHULVLQGH�
YDUOÕNODUÕQÕ�V�UG�UHELOPHN�LoLQ�\DUDWÕFÕ�J�oOHULQL�NXOODQPDN�]RUXQGDGÕUODU��gUJ�W�Q��
GH÷LúWLULS� \HQLOHúWLUPHN� LVWH\HQ� \|QHWLFL�� VRUXQODUD� YH� o|]�P� \ROODUÕQD� LOLúNLQ�
YDUVD\ÕPODUÕ� ROXúWXUXUNHQ�� EXJ�QN�� ELOJLQLQ� P�PN�Q� RODQODUÕQ� \DOQÕ]FD� ELU� WDQHVL�
ROGX÷XQX�� ELOLPVHO� LOHUOHPHQLQ� L\L-N|W�� YH� \DQOÕú-GR÷UX� \DUJÕODUÕQD� \HU� YHUPH\HQ�
DoÕN� XoOX� ELU� \DSÕ\Õ� EDUÕQGÕUGÕ÷ÕQÕ�� RODVÕOÕN� DQODPÕQGD� EDúND� VHoHQHNlerin daima 
EXOXQDELOHFH÷LQL�NDEXO�HWPHOLGLU��.XKQ���������-�����3UREOHP�o|]PHGH�\DUDWÕFÕOÕ÷ÕQ�
NXOODQÕOPDVÕQÕQ� P�KHQGLVOHUGHQ� NDODQ� ELU� PLUDV� ROPDVÕ\OD� ELUOLNWH�� J�Q�P�]�Q�
NDUPDúÕN� Lú� \DúDPÕQGD�� EXQXQ� \DQÕVÕUD�� FHVDUHW�� \DUDWÕFÕ� G�ú�QFH� YH� \HQLOLNoL�
G�ú�QFH� LOH� SUREOHP� o|]�P�� NROD\OÕNOD� RUWD\D� oÕNDELOPHNWHGLU� �(OLRW�� �������
.HWWHULQJ�hQLYHUVLWHVL�hUHWLP�0�KHQGLVOL÷L�YH� øúOHWPH�SURIHV|U��:LOOLDP�5LIIH�GH�
SUREOHP� o|]PHGH�� \DUDWÕFÕOÕ÷ÕQ� \DQÕVÕUD�� JHUoHNoLOLN�� ELoLPVHOOLN� YH� GX\JXVDOOÕN�
faktörlerinin etkili oldX÷XQX� EHOLUWPHNWHGLU�� 5LIIH�� \DUDWÕFÕOÕN� E|O�P�Q�Q� IDQWH]L��
JHUoHNoLOLN� E|O�P�Q�Q� WHNQLN�� PDWHPDWLN� YH� SUREOHP� o|]PH� DPDoOÕ�� ELoLPVHOOLN�
E|O�P�Q�Q�� RUJDQL]DV\RQOD�� SODQODUOD� YH� VLVWHPOH� EDúD� oÕNPD\Õ� UHVPHGHQ� YH� VRQ�
RODUDN� GX\JXVDOOÕN� E|O�P�Q�Q� \HQL� LOLúNLOHU� YH� \HQL� GX\JXODU� JHOLúWLUPH� LOH� LOJLOL�
ROGXNODUÕQÕ�LOHUL�V�UPHNWHGLU��(OLRW�������� 

3UREOHP� o|]PH� \HWHQH÷L� J�G�OHQPH� JLEL� ELUH\VHO� IDNW|UOHUH� GH� ED÷OÕGÕU�
�0RUJDQ��������������øúOHWPHOHUGH�HWNLQ�SUREOHP�o|]PH�DoÕVÕQGDQ�ELU�GH÷HUOHQGLUPH�



\DSÕOGÕ÷ÕQGD� SUREOHP� o|]PH\L� KHGHIOH\HQ� NLúLQLQ� �VW� G�]H\GH� VRUXQX� o|]PH\H�
PRWLYH� ROPDVÕ� JHUHNPHNWHGLU�� <HWHUVL]� PRWLYDV\RQ�� o|]�P� V�UHFLQL� X]DWÕU� YH�
ROXPVX]� VRQXoODUÕQ� RUWD\D� oÕNPDVÕQD� QHGHQ� RODELOLU�� gUJ�W� oDOÕúDQODUÕ� DoÕVÕQGDQ�
NLúLOHUGH� SUREOHP� o|]PH� LOH� LOJLOL� RODUDN� &hesterton Endüstrisi Yönetim Kurulu 
%DúNDQÕ� 5LFN� 7LHPDQQ¶D� J|UH�PRWLYDV\RQ� LúJ|UHQ� WHPHOOL� ROPDOÕGÕU�� <|QHWLFLOHULQ�
oDOÕúDQODUÕQÕ� QH� úHNLOGH� PRWLYH� HGHFHNOHUL� NRQXVXQGD� ED]Õ� \DQOÕú� LQDQÕúODUÕ�
EXOXQPDNWDGÕU�� 2\VD�� 7LHPDQQ�� o|]�P��� oDOÕúDQODUÕQ� NHQGL� NHQGLOHrini motive 
HWPHVLQGH�J|UPHNWHGLU��%XUDGD�\|QHWLPH�G�úHQ�J|UHY��oDOÕúDQODUÕQ�NHQGL�NHQGLOHULQL�
motive etmelerini yönlendirmektir (Cross, 2000). 

3UREOHP� o|]PH� EDúDUÕODUÕQÕ� |OoPHN� LVWH\HQ� \|QHWLFLOHU�� SUREOHPLQ�
belirlenmesi, alternatif çözümlerin belirlenmesL��GH÷HUOHQGLULOPHVL�YH�NDUDU�YHUPHGH�
X]ODúPD� YH�KDUHNHWH� JHoPH�DúDPDODUÕQÕQ� KHU� ELULQGHNL� EHFHULOHULQL�GH÷HUOHQGLUPHN�
GXUXPXQGDGÕUODU (³7HVW� <RXU� 3UREOHP� 6ROYLQJ� 6NLOOV´�� ������� øúOHWPH� \|QHWLFLOHUL�
|UJ�WVHO� SUREOHPOHULQ� o|]�P�QGH� GR÷UXGDQ� YH� GROD\OÕ� RODUak sorumluluk 
DOPDNWDGÕUODU�� 3UREOHP� o|]�P�QGH� IDUNOÕ� GDYUDQÕúODU� YH� WXWXPODU� JHOLúWLUPHNWH� YH�
NLPL� ]DPDQ� HWNLQ� SUREOHP� o|]PH� VD\HVLQGH� �VW�Q� ELU� EDúDUÕ� RUWD\D� NR\DUODUNHQ��
NLPL�]DPDQ�GD� \HWHUVL]� o|]�POHU� VHEHEL\OH� LúOHWPHOHUL�PDGGL� YH� VRV\DO� N�OIHWOHUOH�
kDUúÕ� NDUúÕ\D� EÕUDNDELOPHNWHGLUOHU�� %X� DUDúWÕUPD� LOH� 0X÷OD� %|OJHVLQGH� WXUL]P�
VHNW|U�QGH� IDDOL\HW� J|VWHUHQ� ELU� NÕVÕP� LúOHWPHQLQ� \|QHWLFLOHULQLQ� SUREOHPOHU�
NDUúÕVÕQGD�JHOLúWLUGLNOHUL�WXWXP�YH�GDYUDQÕúODU�LOH�SUREOHP�o|]PH�\DNODúÕPODUÕ�DQDOL]�
edilmekte ve yoruPODQPDNWDGÕU� 

<|QHWLFLOHU� YH� |UQHN� LúOHWPHOHUH� LOLúNLQ� ELOJLOHU� YHULOGLNWHQ� VRQUD�
\|QHWLFLOHULQ� |]HOOLNOHULQH� J|UH� SUREOHP� o|]PH� NRQXVX� HOH� DOÕQPÕúWÕU��$UDúWÕUPDGD�
\|QHWLFLOHULQ� |]HOOLNOHULQH� J|UH� SUREOHP� o|]PH� EDúDUÕ� SXDQ� RUWDODPDODUÕ� DUDVÕQGD�
fark olup oOPDGÕ÷ÕQÕQ� DQODúÕODELOPHVL� LoLQ� \|QHWLFLOHULQ� \Dú� G�]H\OHULQH�� H÷LWLP�
VHYL\HVLQH��Lú\HUOHULQGHNL�SR]LV\RQODUÕ� Lú�GHQH\LPOHUL��VHNW|UHO�GHQH\LPOHUL��úX�DQNL�
Lú\HUOHULQGH� EXOXQPD� V�UHOHUL� YH� \|QHWLFLOLN� WHFU�EHOHULQH� J|UH� SUREOHP� o|]PH�
EDúDUÕODUÕ� LQFHOHQPLú� YH� \RUXPODQPÕúWÕU�� <|QHWLFLOHULQ� GH÷LúLN� |]HOOLNOHUL� LOH�
³$FHOHFL� <DNODúÕP´�� ³'�ú�QHQ�<DNODúÕP´�� ³.DoÕQJDQ�<DNODúÕP´�� ³'H÷HUOHQGLULFL�
<DNODúÕP´�� ³.HQGLQH�*�YHQOL�<DNODúÕP´�� ³3ODQOÕ�<DNODúÕP´� � IDNW|UOHUL� DUDVÕQGDNL�
LOLúNLOHU�DUDúWÕUPD�NDSVDPÕQGD�LQFHOHQPLúWir.  

�
���<|QHWLFLOHULQ�3UREOHP�d|]PH�<DNODúÕPODUÕ�h]HULQH�%LU�$UDúWÕUPD�
�����$UDúWÕUPDQÕQ�<|QWHPL��
$UDúWÕUPD� LOH� LOJLOL� DPSLULN� YHULOHULQ� WRSODQPDVÕQGD� J|U�úPH� YH� \�]� \�]H�

DQNHW� WHNQLNOHUL� NXOODQÕOPÕúWÕU�� )RUP� LNL� NÕVÕPGDQ� ROXúPDNWDGÕU�� %LULQFL� NÕVÕP�
demogUDILN�VRUXODUÕ� LoHULUNHQ� LNLQFL�NÕVÕP�\|QHWLFLOHULQ�SUREOHP�o|]PH�EDúDUÕODUÕQÕ�
|OoPH\H� \|QHOLNWLU� YH� EXUDGD� ³%LOLúVHO�'DYUDQÕúoÕ�7HUDSLOHUGH�'H÷HUOHQGLUPH��6ÕN�
.XOODQÕODQ�gOoHNOHU´�LVLPOL�HVHUGHNL�3UREOHP�d|]PH�(QYDQWHUL¶QGHQ�\DUDUODQÕOPÕúWÕU�
�6DYDúÕU�YH�ùahin, 1997; 79-�����%XUDGD�NXOODQÕODQ��¶OÕ�OLNHUW�WLSL�|OoHN�GH÷LúWLULOHUHN�
FHYDSOD\ÕFÕODUGDQ� �� LOH� ���� DUDVÕQGD� SXDQ� YHUPHOHUL� LVWHQPLú�� E|\OHFH� WXWXPODUÕQ�
GDKD� KDVVDV� |Oo�POHQPHVL� DPDoODQPÕúWÕU�� /LWHUDW�U� WDUDPDVÕ� EXOJXODUÕQD� YH�0X÷OD�



LOLQGHNL� ED]Õ� RWHO� VDKLEL� YH� \|QHWLFLOHUL\OH� \DSÕODQ� |Q� J|U�úPHOHUH� GD\DQÕODUDN�
KD]ÕUODQDQ� DQNHW� ��� NLúLOLN� N�o�N� ELU� |UQHNOHP� JUXEX\OD� WHVWH� WDEL� WXWXOPXú��
J�YHQLOLUOLN�RUDQÕQÕQ����¶LQ��]HULQGH�oÕNPDVÕ��]HULQH�J|]GHQ�JHoLULOHUHN�VRQ�KDOLQH�
JHWLULOPLúWLU�� ���� DQNHW� GROGXUXOGXNWDQ� VRQUD� \HQLGHQ� \DSÕODQ� DQDOL]GH� IRUPXQ�
J�YHQLOLUOL÷L� ���¶ÕQ� �]HULQGH� VDSWDQPÕúWÕU�� %X� oDOÕúPD�� NXOODQÕODQ� DQNHWLQ�
GHPRJUDILN� ELOJLOHUL� HOGH� HWPH\H� \|QHOLN� NÕVPÕ� LOH� LNLQFL� NÕVPÕQGD� HOGH� HGLOHQ�
YHULOHULQ�GH÷HUOHQGLULOPHVLQH�GD\DQGÕUÕOPÕúWÕU� 

$UDúWÕUPDQÕQ� |UQHNOHP� JUXEXQX�� 0DUPDULV� PHUNH]� YH� ED÷OÕ� LOoHOHUGHNL�
�øoPHOHU��7XUXQo��.Õ]NXPX��$UPXWDODQ�YV�������DGHW�NRQDNODPD�LúOHWPHVLQGHQ�����
DGHW�\|QHWLFL�ROXúWXUPDNWDGÕU��gUQHNOHP�³EDVLW�WHVDG�IL�|UQHNOHPH´�\|QWHPLQH�J|UH�
VHoLOPLúWLU1. 

 Toplanan verilerin analiz edilmesinde öncelikle her bir yöneticinin problem 
o|]PH� EDúDUÕVÕ� |Oo�OP�úW�U 2�� 6RUXODQ� VRUXODUD� �� LOH� ���� DUDVÕQGD� GH÷LúHQ� SXDQODU�
YHULOPHVL� VD÷ODQDUDN� DOWÕ� IDNW|U� SXDQODUÕ� KHVDSODQPÕúWÕU�� (OGH� HGLOHQ� SXDQODU��
DUDODUÕQGD�ELU�IDUNOÕOÕN�ROXS�ROPDGÕ÷ÕQÕQ�WHVSLWL�DPDFÕ\OD��YDU\DQV�DQDOL]L�WHNQL÷L\OH�
NDUúÕODúWÕUÕOPÕúWÕU� 

$QNHW� EXOJXODUÕQÕ� GHVWHNOHPHN� YH� ED]Õ� KXVXVODU� KDNNÕQGD� GHULQOHPHVLQH�
ELOJL� VDKLEL� ROPDN� DPDFÕ\OD� ��� LúOHWPH� \|QHWLFLVL\OH� \�]� \�]H� YH\D� WHOHIRQGD�
J|U�úPHOHU� \DSÕOPÕúWÕU�� $QNHW� EXOJXODUÕQÕQ analizi için SPSS 9.0 for Windows 
LVWDWLVWLN� SDNHW� SURJUDPÕ� NXOODQÕOPÕúWÕU�� *|U�úPH� EXOJXODUÕQÕQ� DQDOL]L� LoLQ� LVH�
J|U�úPH�QRWODUÕ�LQFHOHQHUHN�EHQ]HU�YH�IDUNOÕ�\|QOHU�JUXSODQGÕUÕOPÕú�YH�RUWD\D�oÕNDQ�
|QHPOL�WHPDODU�EHOLUOHQPLúWLU� 

<XNDUÕGD� EDKVL� JHoHQ� øQJLOizce olan özgün anket formunun Türkiye 
X\DUODPDVÕQGD� �ùDKLQ� YH� ùDKLQ�� ������� |OoH÷LQ� RULMLQDO� IRUPX� oDOÕúPD\Õ�
JHUoHNOHúWLUHQ� LON� LNL� DUDúWÕUPDFÕ� WDUDIÕQGDQ�D\UÕ� D\UÕ� oHYULOPLú�� GDKD� VRQUD� LVH� WHUV�
oHYLUPH�LúOHPL�\DSÕOPÕúWÕU��6RQXoWD�RULMLQDO�PDGGHOHUL�HQ�L\L�WHPVLO�HWWL÷L�G�ú�Q�OHQ�
LIDGHOHU� VHoLOHUHN�7�UNoH� IRUPX� ROXúWXUXOPXúWXU��<DSÕODQ� IDNW|U� DQDOL]L� VRQXFXQGD�
|OoH÷LQ� ³$FHOHFL� <DNODúÕP3´�� ³'�ú�QHQ� <DNODúÕP4´�� ³.DoÕQJDQ� <DNODúÕP5”  
³'H÷HUOHQGLULFL� <DNODúÕP6´�� ³.HQGLQH� *�YHQOL� <DNODúÕP7´�� ³3ODQOÕ� <DNODúÕP8” 
ROPDN��]HUH�DOWÕ�IDNW|U�EXOXQPXúWXU�� 

$FHOHFL�<DNODúÕP��$FHOHFL� \DNODúÕPÕQ�� \|QHWLFLOHULQ�� JHQHOOLNOH�ELU� VRUXQOD�
NDUúÕODúWÕNODUÕQGD�RQX�o|]PHN�LoLQ�LON�DNÕOODUÕQD�JHOHQ�\ROX� L]OHPHOHUL�YH�DOÕQDQ�DQL�
                                                
1 o/p�q�r j\� r � p�h v �,��o�������h r ��q��Fw�x�h v r x,h v u�x2��n�h x\o�j�h ��j�h v y�� z xe�)�ej���x�z+��������j,��x,z��������Fj���x�z+���B�)���Fj,��x�z ��w�x���2j���x�zB��}�� r ��� ��r ��|�z x,r���p�r p�u���p�q�p�u���j�u�n�h u�x���r x��Fv u�j�u�j�����z r x�}�v�z x���y)v r�x�z ��xtx,��y.v ��r v q�v�y.n�����|�u�p�y.p���x,q�v r ��v h.l  
2 ��p�j�u�r j��=j2x�y u�j,y)� u���j2�������Fw�x\����l��=j�����x,r x�h���p�j�u�r j���j2��� k)��z p�z p�r ��p�k z p�h)l�~�p��=j�����x,r x�h ����x�u�x���x\j���j� ,r � ��� h)l� r ��v r v�¡ |�h �=p�u���x, ,x�h r v r v q�v u�v�n�r  ���x���j��=j,¢�� }�r ji¡ |�h ����jt}�x�hBj,r ��j���z j���� h r j,h.l��������������������,���������)�����,�����������+���������
26, 30 ve 34. maddeler ters olarak puanlanan maddelerdir. Bu maddelerde olumsuz önermeler yer j,r ��� q�� u���j�u�z x�h y���p�j�u�r j�u���� k.r j�h ��� h)l�£ir p���r p�n�u�x�h ��x,r x�h���|���v z v ¡2��x,q�x�h r x�h=j,r � h ��x�uA|�r p���y p��/|�r j�u�r j�h � u¤u�x,��j�z v ¡��x,q�x�h r x�u���v h v r ��x,y�v }�r xev y.z j�z v y z v ��v�n�r  ��=xFj, �� y)� u���j�u7j�u�r j���r �B��v hi¡ j�h ��r � r � �7}�j�h j�z � r �F� k z � h)l�~�p maddelerin yeterli ��h |���r x,�� �n��,��x���x,¢,x,h v r x�h v u�v�z x���y.v r�x�z z v q�v�w�j�h y j�}�� r � h)l  
3 (13, 14, 15, 17, 21, 25, 26, 30 ve 32. maddeler, ¥ =0,78) 
4 (18, 20, 31, 33 ve 35. maddeler, ¥ =0,76) 
5 (1, 2, 3 ve 4. maddeler, ¥ =0,74), 
6 (6, 7 ve 8. maddeler, ¥ =0,69) 
7 (5, 23, 24, 27, 28 ve 34. maddeler, ¥ =0,64) 
8 (10, 12, 16 ve 19. maddeler, ¥ =0,59) 



NDUDUODUÕQ� \DQOÕú� ROPDVÕ� JLEL� VDNÕQFDODUÕQÕQ� \DQÕVÕUD�� \|QHWLPLQ� oDEXN� NDYUD\ÕúÕQÕQ�
G�ú�N� ROPDVÕ�� LúOHWPHOHULQ� SUREOHP� o|]PH� YH� E�\�PH� V�UHoOHULQL� GH� ROXPVX]�
etkilemektedir (Orser, 2000). 

'�ú�QHQ�<DNODúÕP��'�ú�QHQ�\DNODúÕPGD�\|QHWLFL��SUREOHP�o|]PH�V�UHFLQH�
JLULúPHGHQ� |QFH� YH� V�UHo� LoHULVLQGH� EHOLUOL� G|QHPOHUGH� oHúLWOL� GH÷HUOHQGLUPHOHU�
\DSPDNWDGÕU�� %X� DúDPDGD�� 0DVWHU� 3ULQWHUV� RI� $PHULFD� %DúNDQÕ� %ULDQ� *LOO� YH�
&KHVWHUWRQ� (QG�VWULVL� <|QHWLP� .XUXOX� %DúNDQÕ� 5LFN� 7LHPDQQ�� SUREOHP� o|]PHGH�
\|QHWLFLOHULQ� SUREOHPOHUL� GH÷HUOHQGLUPHOHULQLQ� \DQÕVÕUD�� NHQGL� NLúLVHO� �VW�QO�N� ve 
]D\ÕIOÕNODUÕQÕ� GD� J|]� |Q�QGH� EXOXQGXUPDODUÕQÕQ� JHUHNOLOL÷LQGHQ� EDKVHWPHNWHGLUOHU�
(Cross, 2000). 

.DoÕQJDQ� <DNODúÕP�� NDoÕQJDQ� \DNODúÕPGDNL� \|QHWLFLOHU�� NDUúÕODúWÕNODUÕ�
VRUXQODUÕQ�oR÷XQXQ�o|]HELOHFHNOHULQGHQ�GDKD�]RU�YH�NDUPDúÕN�ROGX÷XQX�G�ú�QPHNWH�
ve bu nHGHQOH��GX\JX�YH�G�ú�QFHOHULQL��DoÕN�YH�VRPXW�WHULPOHUOH�LIDGH�HWPH�oDEDVÕQD�
JLUPHPHNWHGLUOHU��3UREOHP��]HULQH� \R÷XQODúPDN� \HULQH� JHOLúLJ�]HO� V�U�NOHQPHNWH��
oHúLWOL� ILNLUOHUL� ELUOHúWLUPHN� LoLQ� oDED� J|VWHUPHPHNWH� YH� VRUXQX� o|]PHN� LoLQ�
gösterdikleri ilk çabaODU� EDúDUÕVÕ]� ROGX÷XQGD� R� VRUXQ� LOH� EDúD� oÕNDELOHFHNOHULQGHQ�
ú�SKH\H�G�úPHNWHGLUOHU� 

.HQGLQH� *�YHQOL� <DNODúÕP�� dR÷X� NLPVH� W�UO�� \ROODUGD�
JHUoHNOHúWLULOHELOHFHN�GH÷LúHQ�GHUHFHOHUGH�J�YHQ�LKWL\DFÕQD�VDKLSWLU��øQVDQÕQ�NHQGLQH�
J�YHQ� GX\PDVÕ�� |QFHOLNOH� NHQGLVLQL� YH� VÕQÕUODUÕQÕ� NDEXO� HWPHVL\OH� EDúODPDNWD� YH�
NHQGL�Lo�VHVLQH�NXODN�YHUPHVL\OH�ELoLPOHQPHNWHGLU��øQVDQÕQ�WHPHO�DKOkNL�GH÷HUOHULQL�
YH� EX� NRQXGDNL� NDUDUOÕOÕ÷ÕQÕ� LoLQH� DOPDNWD� YH� NHQGLQH� J�YHQ�� EDúNDODUÕQD�
J�YHQPHQLQ� YH� J�YHQLOLU� ROPDQÕQ� WHPHOLQL� ROXúWXUPDNWDGÕU� �$VXQDNXWOX�� �������
<|QHWLFLOHULQ� NDUúÕODúWÕNODUÕ� oHúLWOL� SUREOHPOHULQ� o|]�P�QGH� NLúLVHO� \HWHQHNOHULQH�
J�YHQ� GX\PDODUÕ� o|]�P� DúDPDVÕQÕ� ROXPOX� \|QGH� HWNLOH\HELOPHNWHGLU�� 3UREOHP�
o|]PH�\HWHQH÷LQH�J�YHQHQ�ELU�\|QHWLFL��NHQGLVL�YH�|UJ�W��LOH�LOJLOL�NDUDUOar verebilen 
YH�EX�NDUDUODUGDQ�PHPQXQ�RODQ��\HQL�ELU�GXUXPOD�NDUúÕODúWÕ÷ÕQGD�VRUXQXQ�WDP�RODUDN�
QH� ROGX÷XQX� DQODPD\D� oDOÕúDQ�� EDúODQJÕoWD� o|]�P�Q�� IDUN� HWPHVH� GH� \DUDWÕFÕ� YH�
HWNLOL� o|]�POHU� �UHWHELOHFH÷LQH�� ELU� VRUXQX� o|]PHN� �]HUH� SODQ� \DSDUNHQ� R� SODQÕ�
yür�WHELOHFH÷LQH�J�YHQHQ�\|QHWLFLGLU��+HSSQHU�YH�3HWHUVHQ�������). 

'H÷HUOHQGLULFL�<DNODúÕP��6RQXoODUÕQ�JHUoHNoL�ELU� úHNLOGH�GH÷HUOHQGLULOHUHN�
o|]�P�Q� QH� NDGDU� HWNLQ� ROGX÷XQXQ� YH� \HQL� VRUXQODUÕQ� RUWD\D� oÕNÕS� oÕNPDGÕ÷ÕQÕQ�
EHOLUOHQPHVL�JHUHNPHNWHGLU��'H÷HUOHQGLUPH���o�DoÕGDQ�E�\�N�|QHP�WDúÕU��%LULQFLVL��
X\JXODPDQÕQ� DNVD\DQ� \|QOHUL� EHOLUOHQLU� YH� JLGHULOLU�� øNLQFLVL�� X\JXODPD\OD� ELUOLNWH�
RUWD\D� oÕNPÕú� \HQL� VRUXQODU� IDUN� HGLOLU� YH� o|]�O�U��ho�QF�V��� GH÷HUOHQGLUPH�� ELOJL�
ELULNLPLQL� DUWÕUÕU�� JHOHFHNWHNL� EHQ]HU� VRUXQODUÕQ� GDKD� NROD\� o|]�OPHVLQL� VD÷ODU�
�<ÕOGÕUÕP�����������-148) 

3ODQOÕ� <DNODúÕP�� 3ODQOÕ� \DNODúÕPGDNL� \|QHWLFLOHU�� ELU� SUREOHPOH�
NDUúÕODúWÕNODUÕQGD� RQX� o|]HELOPHN� LoLQ� EDúYXUDELOHFHNOHUL� \ROODUÕQ� KHSVLQL�
G�ú�QPH\H�oDOÕúDQ�YH�EHOOL�ELU� \ROX�GHQHGLNWHQ�VRQUD�GXUXS�RUWD\D�oÕNDQ�VRQXo� LOH�
ROPDVÕ�JHUHNWL÷LQL�G�ú�QG�NOHUL�VRQXFX�NDUúÕODúWÕUDQ�\|QHWLFLOHUGLU� 

������$UDúWÕUPD�%XOJXODUÕ�
$��øúOHWPH�YH�<|QHWLFLOHUOH�øOJLOL�*HQHO�%XOJXODU��



7DEOR��¶GH�YHUL�WRSODQDQ�NRQDNODPD�LúOHWPHOHULQLQ�|]HOOLNOHUL�VXQXOPXúWXU��
Ana kütlenLQ� \DOQÕ]FD� ���¶LQL� ROXúWXUDQ� �� \ÕOGÕ]OÕ� LúOHWPHOHUOH� LOJLOL� UDNDPODUD�
\ÕOGÕ]VÕ]� RWHOOHU� YH� PRWHOOHU� GH� GDKLOGLU� �� YH� �� \ÕOGÕ]OÕ� RWHOOHU� LVH� |UQHNOHPLQ�
���¶�Q��ROXúWXUPDNWDGÕU����\ÕOGÕ]OÕ�LúOHWPHOHUOH�LOJLOL�UDNDPODUD���VÕQÕI�WDWLO�N|\OHUL�
de dahildir. Sö]� NRQXVX� LúOHWPHOHULQ� \DUÕVÕQGDQ� ID]ODVÕQÕQ� ������ RGD� VD\ÕVÕ� ��-90 
DUDVÕQGDGÕU�YH�|QHPOL�ELU�oR÷XQOX÷X�������ED÷ÕPVÕ]�LúOHWPHOHUGLU� 
�7DEOR����$QNHWH�.DWÕODQ�øúOHWPHOHUOH�øOJLOL�%XOJXODU�
� k.r l u�v u�{�� u�� ¡ �  ��}�� r ��� �  �2}�� r ��� �  �\}�� r ��� �  �2}�� r ��� �  �i}�� r ��� �  Toplam 
N 18 19 29 23 11 100 £i��j\{�j�}�� y)�  1-30 31-60 61-90 91-120 121 üst  
N 16 27 29 8 20 100 � k.r x�z ��x�� ��h �  ~tj�q�� ��y)� � ���  Zincir                            29 100 

�7DEOR� �¶GH� J|VWHULOGL÷L� JLEL� DQNHWOHULQ� E�\�N� oR÷XQOX÷X� LúOHWPH� VDKLEL��
genel koordinaW|U� JLEL� �VW� NDGHPH� \|QHWLFLOHU� WDUDIÕQGDQ� FHYDSODQPÕúWÕU�� 'L÷HU�
RODUDN� VÕQÕIODQGÕUÕODQ��� \|QHWLFLQLQ��¶VÕ� øQVDQ�.D\QDNODUÕ�0�G�U����¶VL�5HVHSVL\RQ�
úHILGLU� 
7DEOR����$QNHWL�<DQÕWOD\DQ�<|QHWLFLOHUOH�øOJLOL�%XOJXODU�
�+q�v z v �  � r ��n�q�h  Lise  Üniv.Fark.Alan s\u�v l�� lgili Aln Yük.Lisans  Toplam 
N 1 19 34 36 10 100 
Pozisyon � k)r l {�j�¦�l  Gn.Müd. � k.r l,o�������h �  o/����l §ij�h ��� �@l  �2v q�x�h   
N 49 28 6 9 8 100 � k�� x�¢�l  1-7 8-14 15-21 22-28 29 ve üstü  
N 6 20 23 22 29 100 
Sek. Tc. 1-5 6-10 11-15 16-20 21 ve üstü  
N 12 13 26 22 27 100 � k }�l �+x,¢�l  1-3 4-7 8-11 12-15 16 ve üstü  
N 11 14 23 19 33 100 
Yön.Tec. 1-3 4-7 8-11 12-15 16 ve üstü  
N 17 21 25 7 30 100 §\j�k  ���\j,r z �  26-35 36-45 46-55 56 ve üstü  
N 1 9 49 32 9 100 

%��<|QHWLFLOHUGH�3UREOHP�d|]PH�LOH�øOJLOL�%XOJXODU�
 Toplanan verilerin analiz edilmesinde öncelikle her bir yöneticinin 

SUREOHP� o|]PH� EDúDUÕVÕ� |Oo�OP�úW�U�� 6RUXODQ� VRUXODUD� �� LOH� ���� DUDVÕQGD� GH÷LúHQ�
SXDQODU� YHULOPLúWLU�� %XQD� J|UH�� SUREOHP� o|]PH� EDúDUÕVÕ� |Oo�OHUHN� SXDQD�
G|Q�úW�U�OHQ� \|QHWLFLOHULQ� EDúDUÕ� SXDQODUÕ� JUXSODQGÕUÕODUDN� DULWPHWLN� RUWDODPDODUÕ�
DOÕQPÕú� YH� 7DEOR� �� ROXúWXUXOPXúWXU� 7DEOR\D� J|UH�� LúOHWPHOHUGH� ROXúDELOHFHN�
SUREOHPOHUL� o|]PHGH� HQ� EDúDUÕOÕ� RODQ� \|QHWLFL� JUXEX9, üniversitede ilgili alandan 
PH]XQ��RODQODUGÕU���SXDQ��RUWDODPDVÕ����������%XQX���������SXDQOD��IDUNOÕ��DODQGD��GD��
ROVD��QLYHUVLWH��PH]XQX�RODQ�\|QHWLFLOHU��L]OHPLúWLU���%X��LNL�JUXSOD�NÕ\DVODQGÕ÷ÕQGD��
OLVH� � � ������ � �YH� � � LON|÷UHWLP� � �PH]XQX� � � \|QHWLFLOHULQ� �SUREOHP� � �o|]PH� � �EDúDUÕVÕ��
SXDQ����RUWDODPDODUÕ�����������GDKD��G�ú�NW�U���� 
                                                
9 ~�p�v ¡ j,��x�}�r x��+ ,j,r � k �=j�u�� u@��j,k)� u���j=j�}�h � u�z � r �B|�r j�h j��	z j�h v ¡tx,��v r x�u7j,r z � }�j���r j�k�� �P¡ j���z n�h r x�h v u�v u	z |���r j���� u���j�u	x�u
yüksek puan alan yönetici grubu kastedilmektedir. 



7DEOR����<|QHWLFLOHULQ�g]HOOLNOHULQH�*|UH�3UREOHP�d|]PH�%DúDUÕ�3XDQODUÕ�
�Bq�v z v �  � r ��n�q�h)l  Lise siu�v l � r ��v l g\r l  Üni.Fark.Al. Yük.Lis. 
Puan 520 803,63 1293,41 1063,11 844,3 
Pozisyon � k)r l {�j�¦�l  Gn.Müd � k.r l o�����l  Müd.Yar. �2v q�x�h  
Puan 888,69 1400,35 1138 1081,33 953,12 � k��+x,¢�l  1-7 8-14 15-21 22-28 29 ve üstü 
Puan 986,66 1200,5 1397,17 947,54 869,41 
Sek.Tec. 1-5 6-10 11-15 16-20 21 ve üstü 
Puan 919,5 1198,23 1411,92 1071,86 724,92 � k }�l �+x,¢  1-3 4-7 8-11 12-15 16 ve üstü 
Puan 931,72 1190,21 1332,86 1192,52 809,54 
Yön.Tec. 1-3 4-7 8-11 12-15 16 ve üstü 
Puan 1072,47 1208,47 1254,24 1129,42 787,96 §\j�k  ���\j�r z �  26-35 36-45 46-55 56 ve üstü 
Puan 757 1092,77 1130,89 1018,81 882,55 

$QFDN� � \�NVHN� � OLVDQV� PH]XQODUÕQÕQ� SXDQ� RUWDODPDVÕQÕQ� ���� RODUDN�
JHUoHNOHúPHVL�� H÷LWLP� VHYL\HVL� LOH� SUREOHP� o|]PH� EDúDUÕVÕ� DUDVÕQGDNL� LOLúNL\OH�
oHOLúNLOL�JLEL�J|U�QPHNWHGLU��%XQXQ�VHEHSOHUL�DUDúWÕUÕOGÕ÷ÕQGD��\�NVHN�OLVDQV�PH]XQX�
\|QHWLFLOHULQ� SHN� oR÷XQXQ� �� YH� �� \ÕOGÕ]OÕ� N�o�N� LúOHWPHOHUGH� oDOÕúWÕNODUÕ��
X]PDQOÕNODUÕQÕQ� IDUNOÕ� DODQODUGD� ROGX÷X� YH� VHNW|UGH� GHQH\LPVL]� ROGXNODUÕ�
J|]OHPOHQPLúWLU�� <|QHWLFLOHULQ� Lú\HUOHULQGHNL� SR]LV\RQODUÕ� ED]� DOÕQDUDN� \DSÕODQ�
DQDOL]OHUGH�*HQHO�0�G�U��*HQHO�.RRUGLQDW|U��øúOHWPH�0�G�U��JLEL� LOJLOL�DODQODUGDQ�
PH]XQ�RODUDN�EX�LúL�PDDú�NDUúÕOÕ÷Õ�\DSDQ�SURIHV\RQHO�\|QHWLFLOHULQ�SUREOHP�o|]PHde 
GDKD�EDúDUÕOÕ�ROGXNODUÕ�������YH��������0�G�U�<DUGÕPFÕVÕ��'L÷HU�YH�øúOHWPH�6DKLEL�
JUXSODUÕQD� GR÷UX� JLGLOGLNoH� SUREOHP� o|]PH� EDúDUÕ� SXDQODUÕQÕQ� G�úW�÷��
görülmektedir. 

7DEOR����<|Q�OHULQ�g]HOOLNOHULQH�*|UH�3URE��d|]PH�%DúDUÕ�3XDQ�$UDOÕNODUÕ�
�+q�v z v �  � r ��n�q�h.l  Lise siu�v l � r ��v l g2r l  Üni.Fark.Al. Yük.Lis. ��p�j�u�gih j,r � q��  0 1140 1530 785 153 
Minimum 520 400 270 720 757 
Maksimum 520 1540 1800 1505 910 
Pozisyon � k.r l {�j�¦�l  Gn.Müd � k.r l o�����l  Müd.Yar. �2v q�x�h  ��p�j�u�gih j,r � q��  1140 1200 890 865 1165 
Minimum 400 600 710 690 270 
Maksimum 1540 1800 1600 1555 1435 � k�� x�¢�l  1-7 8-14 15-21 22-28 29 ve üstü ��p�j�u�gih j,r � q��  713 1330 800 1215 839 
Minimum 690 270 1000 400 500 
Maksimum 1403 1600 1800 1615 1339 
Sek. Tec. 1-5 6-10 11-15 16-20 21 ve üstü ��p�j�u�gih j,r � q��  1165 795 1170 796 939 
Minimum 270 805 630 819 400 
Maksimum 1435 1600 1800 1615 1339 � k }�l�� x�¢�l  1-3 4-7 8-11 12-15 16 ve üstü ��p�j�u�gih j,r � q��  1330 1015 995 810 939 
Minimum 270 600 805 810 400 
Maksimum 1600 1615 1800 1620 1339 §\j�k  ���\j,r z �  26-35 36-45 46-55 56 ve üstü ��p�j�u�gih j,r � q��  0 1165 1400 1015 163 
Minimum 757 270 400 600 810 
Maksimum 757 1435 1800 1615 973 



0�G�U� <DUGÕPFÕODUÕ¶\OD� \DSÕODQ� J|U�úPHOHUGH� EXQXQ� QHGHQOHUL�
DUDúWÕUÕOGÕ÷ÕQGD�� E�\�N� |Oo�GH� \HWNL� GDUOÕ÷ÕQGDQ� úLND\HW� HWWLNOHUL� KXVXVX� GLNNDW�
oHNLFLGLU�� 'L÷HU� YH� øúOHWPH� 6DKLEL� JUXSODUÕQGD� LVH� H÷LWLP� \HWHUVL]OL÷LQLQ� \DQÕ� VÕUD�
GHQH\LPVL]OLN� YH� IDUNOÕ� DODQODUGDQ� JHOPHQLQ� GH]DYDQWDMÕQÕQ� HWNLOL� RODELOHFH÷L�
VRQXFXQD� YDUÕOPÕúWÕU�� <|QHWLFLOHULQ� Lú�� VHNW|U�� Lú\HUL� YH� \|QHWLFLOLN� WHFU�EHOHUL� J|]�
|Q�QGH�EXOXQGXUXODUDN�\DSÕODQ�DQDOL]Oerde, tecrübesi az olan yöneticilerin problem 
o|]PH� EDúDUÕODUÕQÕQ� GD� G�ú�N� ROGX÷X�� WHFU�EHOHUL� DUWWÕNoD� EHOLUOL� ELU� QRNWD\D� NDGDU�
SUREOHP�o|]PH�EDúDUÕVÕ� SXDQ�RUWDODPDODUÕQÕQ�DUWWÕ÷Õ� DQFDN�EX�QRNWDGDQ� VRQUD� \LQH�
NDGHPHOL� RODUDN� G�ú�úH� JHoWL÷L� J|]OHPOHQPLúWLU�� $\UÕFD� 7DEOR� �¶WHNL� VRQXoODU�
ELUH\VHO�RODUDN�HQ�\�NVHN�SXDQÕ�DODQ�\|QHWLFLOHULQ��HQ�\�NVHN�SXDQ�RUWDODPDVÕQÕ�DODQ�
JUXSODUGDQ�oÕNWÕ÷ÕQÕ�J|VWHUPLúWLU� 

<|QHWLFLOHULQ� |]HOOLNOHULQH� J|UH� SUREOHP� o|]PH� EDúDUÕ� SXDQ� RUWDODPDODUÕ�
DUDVÕQGD�IDUN�ROXS�ROPDGÕ÷ÕQÕQ�DQODúÕODELOPHVL�LoLQ�DúD÷ÕGDNL�KLSRWH]OHU�NXUXOPXúWXU� 

+Õ�� <|QHWLFLOHULQ� \Dú� G�]H\OHULQH� J|UH� SUREOHP� o|]PH� EDúDUÕ� SXDQ�
RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

H2�� <|QHWLFLOHULQ� H÷LWLP� VHYL\HVLQH� J|UH� SUREOHP� o|]PH� EDúDUÕ� SXDQ�
RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU�� 

H3��<|QHWLFLOHULQ�Lú\HUOHULQGHNL�SR]LV\RQODUÕQD�J|UH�SUREOHP�o|]PH�EDúDUÕ�
SXDQ�RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

H4�� <|QHWLFLOHULQ� Lú� GHQH\LPOHULQH� J|UH� SUREOHP� o|]PH� EDúDUÕ� SXDQ�
RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

H5: Yöneticilerin sektörel deneyimlerine� J|UH�SUREOHP�o|]PH�EDúDUÕ� SXDQ�
RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

H6�� <|QHWLFLOHULQ� úX� DQNL� Lú\HUOHULQGH� EXOXQPD� V�UHOHULQH� J|UH� SUREOHP�
o|]PH�EDúDUÕ�SXDQ�RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

H7: Yöneticilerin yöneticilik tecrübelerine göre problem çözme baúDUÕ�SXDQ�
RUWDODPDODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
 7DEOR����7HN�<|QO��9DU\DQV�$QDOL]L�

  Kareler Top. Serbest. Der. Kareler Ort. F Anlam. Düz. §\j�k  mih p���r j�h+j�h j,y)�  5774,333 86 67,143 49,407 0,000
  Gruplar içi 17,667 13 1,359
  Toplam 5792,000 99 �+q�v z v �  mih p���r j�h+j�h j,y)�  80,083 86 0,931 1,816 0,114
  Gruplar içi 6,667 13 0,513
  Toplam 86,750 99 
Pozisyon mih p���r j�h+j�h j,y)�  161,157 86 1,874 13,288 0,000
  Gruplar içi 1,833 13 0,141
  Toplam 162,990 99 � kB�\x�u�x�}�v �Fv  mih p���r j�h+j�h j,y)�  7284,907 86 84,708 3,859 0,005
  Gruplar içi 285,333 13 21,949
  Toplam 7570,240 99 
Sekt.Deney. mih p���r j�h+j�h j,y)�  5484,250 86 63,770 4,445 0,002
  Gruplar içi 186,500 13 14,346
  Toplam 5670,750 99 � k }�x�h v�� x�¢�h ��l  mih p���r j�h+j�h j,y)�  5837,950 86 67,883 3,896 0,004
  Gruplar içi 226,526 13 17,425
  Toplam 6064,476 99 
Yön.Tecrübe mih p���r j�h+j�h j,y)�  6584,197 86 76,560 12,599 0,000
  Gruplar içi 79,000 13 6,077



  Toplam 6663,197 99 

Kurulan yedi hipotezden H2�GÕúÕQGD�WDPDPÕQÕQ�\HWHUOL�DQODPOÕOÕN�G�]Hyine 
VDKLS� ROGX÷X� J|U�OPHNWHGLU� �7DEOR� ���� <|QHWLFLOHULQ� H÷LWLP� VHYL\HOHULQH� J|UH�
SUREOHP�o|]PH�EDúDUÕODUÕ� DUDVÕQGD� IDUN� ROGX÷X� \ROXQGDNL� EX� KLSRWH]LQ� LVWDWLVWLNVHO�
DoÕGDQ� JHoHUVL]� oÕNPDVÕQÕQ� HQ� |QHPOL� QHGHQOHUL�� \XNDUÕGD� GD� EDKVHWWL÷LPL]� JLEL��
örneklemimi]GH� \HU� DODQ� \�NVHN� OLVDQV�PH]XQX� \|QHWLFLOHULQ� SHN� oR÷XQXQ� �� YH� ��
\ÕOGÕ]OÕ�N�o�N�LúOHWPHOHUGH�oDOÕúÕ\RU�ROPDODUÕ��X]PDQOÕNODUÕQÕQ�IDUNOÕ�DODQODUGD�ROPDVÕ�
ve sektördeki deneyimsizlikleri olarak belirtilebilir. 

7DEOR� ��� <|Q�OHULQ� (÷LWLP� 6HYL\HVLQH� *|UH� $OWÕ� )DNW|U� 3XDQ�
2UWDODPDODUÕ �+q�v z v ��{�x�w�v }�x�y.v  � r ��n�q�h)l  Lise s\u�v l�� r ��v r v  siu�v l�¨�j,h ��r �  Yük.Lis. g\¢,x,r x,¢�v�§\j���r j,k)� �  - 364,89 231,33 290,92 410,7 �i��k ��u�x�u2§\j���r j�k.� �  - 337,1 431,97 386,91 368,1 © j, �� u���j�u�§2j���r j,k)� �  - 105,26 39,86 60,26 164,5 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  - 205 246,11 232,29 220,9 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k,l  - 343,05 422,91 360,41 326,2 ��r j,u�r ��§2j���r j,k)� �  - 291,84 341,63 318,32 342 

)DNW|U� SXDQODUÕQÕQ� KHVDSODQPDVÕQGD�� SUREOHP� o|]PH� EDúDUÕVÕ� SXDQODUÕ�
KHVDSODQÕUNHQ� NXOODQÕODQ� \|QWHPLQ� D\QÕ� NXOODQÕOPÕú�� \DQL� D\QÕ� PDGGHler ters 
SXDQODQPÕú��DQFDN�KHUKDQJL�ELU�IDNW|U��LOJLOHQGLUHQ�PDGGHOHULQ�E�\�N�oR÷XQOX÷XQXQ�
QHJDWLI� SXDQODQPDVÕ� VRQXFX� H÷HU� IDNW|U� SXDQÕ� GD� HNVL� oÕNWÕ\VD�� PXWODN� GH÷HUL�
DOÕQDUDN� G�ú�N� ROPDVÕ� EHNOHQPLúWLU�� $FHOHFL� YH� .DoÕQJDQ� <DNODúÕPODU� ROXPVX]�
faktörler olGXNODUÕ� LoLQ� LOJLOL� VRUXODUGDQ� DOÕQDQ� SXDQ� WRSODPÕQÕQ� G�ú�N� ROPDVÕ�
EHNOHQPLúWLU�� 

(÷LWLP� VHYL\HVLQH� J|UH� \|QHWLFLOHULQ� V|]� NRQXVX� DOWÕ� IDNW|U� SXDQ�
RUWDODPDODUÕ� NDUúÕODúWÕUGÕ÷ÕQGD�� ROXPOX� IDNW|UOHUGHQ� '�ú�QHQ�� 'H÷HUOHQGLULFL� YH�
.HQGLQH�*�YHQHQ�<DNODúÕPODUGD�HQ�\�NVHN��.DoÕQJDQ�YH�$FHOHFL�<DNODúÕPODU�JLEL�
ROXPVX]� IDNW|UOHUGH� LVH� HQ� G�ú�N� SXDQODUÕ� |QFH� �QLYHUVLWHGH� LOJLOL� DODQODUGDQ�
VRQUD\VD�IDUNOÕ�DODQODUGDQ�PH]XQ�RODQODUÕQ�DOGÕNODUÕ�J|U�OPHNWHGLU��%X�GXUXPXQ�WHN�
LVWLVQDVÕ� 3ODQOÕ� <DNODúÕPGÕU�� %X� IDNW|UGH� HQ� \�NVHN� SXDQÕ� ������ \�NVHN� OLVDQV� YH�
�VW��PH]XQODUÕ�DOPÕúWÕU� 

<|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� DFHOHFL� \DNODúÕP� IDNW|U�� LOH� LOJLOL�
DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 

+R�� <|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� DFHOHFL� \DNODúÕP� IDNW|U��
SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 

+Õ��<|QHWLFLOHULQ�H÷LWLP�GXUXPODUÕQD�J|UH�DFHOHFL�\DNODúÕP�IDNW|U��SXDQODUÕ�
DUDVÕQGD�IDUN�YDUGÕU� 

7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��
.DEXO� HGLOPLúWLU� �7DEOR� ���� <DQL�� \|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQa göre aceleci 
\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR����7HN�<|QO��9DU\DQV�$QDOL]L��(÷LWLP�$FHOHFL�<DNODúÕP��

 
© j�h x,r x�h+� |���r j,���  Serbestlik 

Derecesi 
Kareler £�h z j�r j,��j,y)�  F giu�r j���r � r � �2�i����x�}�v  

mih p���r j,h j�h j,y��  64,667 60 1,078 1,903 0,017
Gruplar içi 22,083 39 0,566



Toplam 86,750 99 
<|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� G�ú�QHQ� \DNODúÕP� IDNW|U�� LOH� LOJLOL�

DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 
+R�� <|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� G�ú�QHQ� \DNODúÕP� IDNW|U��

SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 
+Õ�� <|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� G�ú�QHQ� \DNODúÕP� IDNW|U��

SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��

.DEXO� HGLOPLúWLU� �7DEOR� ���� <DQL�� \|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� G�ú�QHQ�
yaklaúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR����7HN�<|QO��9DU\DQV�$QDOL]L��(÷LWLP�'�ú�QHQ�<DNODúÕP��

© j�h x,r x�h+� |���r j,���  Serbestlik 
Derecesi 

Kareler £�h z j�r j,��j,y)�  F giu�r j���r � r � �2�i����x�}�v  
mih p���r j�h+j�h j,y��  58,988 53 1,113 1,844 0,018 
Gruplar içi 27,762 46 0,604   

Toplam 86,750 99    
 
<|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� GH÷HUOHQGLULFL� \DNODúÕP� IDNW|U�� LOH�

LOJLOL�DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 
+R��<|QHWLFLOHULQ�H÷LWLP�GXUXPODUÕQD�J|UH�GH÷HUOHQGLULFL� \DNODúÕP�IDNW|U��

SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 
+Õ��<|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� GH÷HUOHQGLULFL� \DNODúÕP� IDNW|U��

SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��

.DEXO� HGLOPLúWLU� �7DEOR� ���� <DQL�� \|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH�
GH÷HUOHQGLULFL� \DNODúÕP� IDNW|U�� SXDQODUÕ� DUDVÕQGD� IDUN� YDUGÕU�� <DSÕODQ� GL÷HU�
DQDOL]OHUGH�� \|QHWLFLOHULQ� H÷LWLP� GXUXPODUÕQD� J|UH� NDoÕQJDQ�� NHQGLQH� J�YHQHQ� YH�
SODQOÕ�\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�ROPDGÕ÷Õ�VRQXFXQD�YDUÕOPÕúWÕU� 
7DEOR����7HN�<|QO��9DU\DQV�$QDOL]L�6RQXFX��(÷LWLP�'H÷HUOHQGLULFL�<DNO���
 

© j�h x,r x�h+� |���r j,���  Serbestlik 
Derecesi 

Kareler £�h z j,r j���j,y��  F giu�r j���r � r � �
Düzeyi mih p���r j,h j�h j,y��  40,133 33 1,216 1,722 0,031 

Gruplar içi 46,617 66 0,706   
Toplam 86,750 99    

�
�
7DEOR�����<|QHWLFLOHULQ�3R]LV\RQXQD�*|UH�)DNW|U�3XDQ�2UWDODPDODUÕ�
� k }�x�h v u���x���v���|���v y }�|�u�p  � k)r x�z ��x

Sahibi 
Gn.Müd / 
Gn.Koord. 

� k)r x,z �=x
Müdürü 

Müdür §\j�h ��� �=¢�� y)�  
�2v q�x�h  

g\¢,x,r x,¢�v�§\j���r j,k)� �  353,52 184,67 287,5 339,88 308,37 �i��k ��u�x�u2§\j���r j�k.� �  354,14 460,1 389,16 386,44 373,5 © j, �� u���j�u�§2j���r j,k)� �  95,14 33,28 45 59,44 110 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  216,46 257,5 202,5 243,33 216,25 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  340,63 430,82 429,16 386,11 350,62 ��r j,u�r ��§2j���r j,k)� �  308,32 344,46 291,16 369,44 323,37 
 



<DSÕODQ� DQDOL]OHUGH�� \|QHWLFLOHULQ� Lú\HUOHULQGHNL� SR]LV\RQODUÕQÕQ� SUREOHP 
o|]PHGH�EHQLPVHGLNOHUL�DOWÕ�\DNODúÕP��]HULQGH�HWNLOL�ROPDGÕ÷Õ�VRQXFXQD�YDUÕOPÕúWÕU��
$QODPOÕOÕN� GHUHFHOHUL� VÕUDVÕ\OD� ������� ������� ������� ������� ������ YH� �����¶GLU��
<|QHWLFLOHULQ� Lú\HUOHULQGHNL� SR]LV\RQODUÕQD� J|UH� DOGÕNODUÕ� IDNW|U� SXDQODUÕQÕQ�
aritmetik ortDODPDODUÕ� NDUúÕODúWÕUÕOGÕ÷ÕQGD�� EX� JUXSODQGÕUPD� DoÕVÕQGDQ� EHOLUJLQ� ELU�
IDUNOÕOÕNWDQ� V|]� HWPHN� SHN� P�PN�Q� J|U�QPHPHNWHGLU�� *HQHO� 0�G�U�*HQHO�
.RRUGLQDW|U� YH� øúOHWPH�0�G�U�� VÕIDWÕ\OD� DQÕODQ� \|QHWLFLOHULQ�$FHOHFL� YH�.DoÕQJDQ�
\DNODúÕP� JLEL� ROXPVX]� IDNW|UOHUGHQ� HQ� G�ú�N� YH� '�ú�QHQ� YH� .HQGLQH� *�YHQHQ�
\DNODúÕP� JLEL� ROXPOX� IDNW|UOHUGHQ� HQ� \�NVHN� SXDQODUÕ� DOPÕú� ROPDODUÕQD� UD÷PHQ�
JHUHN� DUDODUÕQGDNL� SXDQ� IDUNODUÕQÕQ� D]OÕ÷Õ�� JHUHNVH�� V|]�� HGLOHQOHU� GÕúÕQGDNL� GL÷HU�
IDNW|UOHUGHNL� SXDQ� VÕUDODPDVÕQÕQ� GH÷LúPHVL�� E|\OH� ELU� LOLúNLQLQ� YDUOÕ÷ÕQGDQ� V|]�
HWPH\L�J�oOHúWLUPHNWHGLU�� 

<|QHWLFLOHULQ� \DúODUÕQD� J|UH� IDNW|U� SXDQ� RUWDODPDODUÕ� NDUúÕODúWÕUÕOGÕ÷ÕQGD��
JHUHN� DFHOHFL� YH� NDoÕQJDQ� \DNODúÕP� JLEL� ROXPVX]� IDNW|UOHUGHQ� DOGÕ÷Õ� HQ� G�ú�N�
��������YH��������YH�JHUHNVH�G�ú�QHQ�\DNODúÕP�JLEL�ROXPOX�ELU�IDNW|UGHQ�DOGÕ÷Õ�HQ�
yüksek puanlarla (414,44) 26-���\Dú�DUDVÕ� \|QHWLFLOHU�SUREOHP�o|]PHGH�HQ�EDúDUÕOÕ�
JUXEX�ROXúWXUPDNWDGÕU�� 
7DEOR�����<|QHWLFLOHULQ�<DúODUÕQD�*|UH�)DNW|U�3XDQ�2UWDODPDODUÕ�
§\j�k  ���iw�x�j,r z �  26-35 36-45 46-55 56 ve üstü 
Aceleci Yak r j,k)� �  435 205,7 277,43 329,4 434,55 �i��k ��u�x�u2§\j���r j�k.� �  368 414,4 401 371,5 367,22 © j, �� u���j�u�§2j���r j,k)� �  146 43,33 63,26 75,06 145,55 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  210 212,7 230,36 233,0 229,44 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  345 348,3 384,85 381,6 347,88 ��r j,u�r ��§2j���r j,k)� m 300 318,5 327,04 320,6 348,88 

$\UÕFD�\LQH�EX�LON��o�IDNW|U�GLNNDWH�DOÕQGÕ÷ÕQGD��HQ�JHQo�����YH�DOWÕ��YH�HQ�
\DúOÕ�����YH��VW���\|QHWLFL�JUXSODUÕ�HQ�ROXPVX]�SXDQODUÕ�DOÕUNHQ��HQ�EDúDUÕOÕ�JUXS�RODQ�
26-��� \DúWDQ� VRQUD� \Dú� DUWWÕNoD� EDúDUÕQÕQ� GD� NDGHPHOL� RODUDN� G�úW�÷��
J|]OHPOHQPLúWLU��$QFDN��EX��o�IDNW|U�Q�GÕúÕQGD�NDODQ�GL÷HU�IDNW|UOHU�LQFHOHQGL÷LQGH�
VLVWHPOL� ELU� IDUNOÕOÕNWDQ� V|]� HWPHN� J�oW�U�� 'H÷HUOHQGLULFL� \DNODúÕPGD� HQ� \�NVHN�
SXDQÕ���-���\Dú�����������NHQGLQH�J�YHQHQ�\DNODúÕPGD�HQ�\�NVHN�SXDQÕ���-���\Dú�
arDVÕ� ��������� YH� SODQOÕ� \DNODúÕPGD� HQ� \�NVHN� SXDQ� RUWDODPDVÕQÕ� ��� \Dú� YH� �VW��
���������JUXEXQGDNL�\|QHWLFLOHU�DOPÕúWÕU��=DWHQ�\DSÕODQ�WHN�\|QO��YDU\DQV�DQDOL]LQLQ�
VRQXoODUÕ�GD�EX�J|U�úOHUL�GR÷UXODU�QLWHOLNWHGLU� 

<|QHWLFLOHULQ�\DúODUÕQD�J|UH�DFHOHFL�\DNODúÕP�IDNW|U��LOH�LOJLOL�DUDúWÕUPDQÕQ�
KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 

+R�<|QHWLFLOHULQ�\DúODUÕQD�J|UH�DFHOHFL� \DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�
fark yoktur. 

+Õ��<|QHWLFLOHULQ�\DúODUÕQD�J|UH�DFHOHFL�\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�
IDUN�YDUGÕU� 

Tek yönlü varyaQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��
.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� \DúODUÕQD� J|UH� DFHOHFL� \DNODúÕP�
IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L�6RQXFX��<Dú�$FHOHFL�<DNODúÕP��



Kareler Top r j,���  Serbestlik Derecesi 
© j�h x,r x�h+£�h z j,r j,�=j�y.�  F giu�r j���r � r � �

Düzeyi mih p���r j,h j�h j,y��  4353,917 60 72,565 1,968 0,013 
Gruplar içi 1438,083 39 36,874   
Toplam 5792,000 99   

<|QHWLFLOHULQ�\DúODUÕQD�J|UH�G�ú�QHQ�\DNODúÕP�IDNW|U��LOH�LOJLOL�DUDúWÕUPDQÕQ�
hipotezlerL�DúD÷ÕGDNL�JLELGLU� 
 +R�<|QHWLFLOHULQ�\DúODUÕQD�J|UH�G�ú�QHQ�\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�
fark yoktur. 
 +Õ��<|QHWLFLOHULQ�\DúODUÕQD�J|UH�G�ú�QHQ�\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�
IDUN�YDUGÕU� 
 7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��
.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� \DúODUÕQD� J|UH� G�ú�QHQ� \DNODúÕP�
IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L�6RQXFX��<Dú�'�ú�QHQ�<DNODúÕP��

© j�h x,r x�h+� |���r j,���  Serbestlik Derecesi Kareler Ortalam j�y.�  F giu�r j���r � r � �
Düzeyi mih p���r j,h j�h j,y��  3799,663 53 71,692 1,655 0,042 

Gruplar içi 1992,337 46 43,312   
Toplam 5792,000 99   

<|QHWLFLOHULQ� \DúODUÕQD� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U�� LOH� LOJLOL�
DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 
 Ho:Yöneticilerin \DúODUÕQD� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U�� SXDQODUÕ�
DUDVÕQGD�IDUN�\RNWXU� 
 +Õ�� <|QHWLFLOHULQ� \DúODUÕQD� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U�� SXDQODUÕ�
DUDVÕQGD�IDUN�YDUGÕU� 
������������7HN� \|QO��YDU\DQV�DQDOL]L� VRQXFX�������JLEL�ROGXNoD� \�NVHN�ELU�DQODPOÕOÕN�
düzeyiyOH�+R��5HG��+Õ��.DEXO�HGLOPLúWLU� �7DEOR������+LSRWH]LQ�J�YHQLOLUOL÷L�������
��¶WLU�� <DQL�� \|QHWLFLOHULQ� \DúODUÕQD� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U�� SXDQODUÕ�
DUDVÕQGD�IDUN�YDUGÕU����-���\Dú�JUXEXQGDQ�LWLEDUHQ�\Dú�DUWWÕNoD�EX�IDNW|UOHUGHQ�DOÕQDQ�
puanlarda olumsu]D�GR÷UX�LOHUOHPHNWHGLU��.DoÕQJDQ�<DNODúÕP�IDNW|U��DoÕVÕQGDQ�HQ�
EDúDUÕVÕ]�LNL�JUXS�HQ�JHQo�����YH�DOWÕ��YH�HQ�\DúOÕ�����YH��VW���\|QHWLFLOHUGLU� 
�
�
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L�6RQXFX��<Dú�.DoÕQJDQ�<DNODúÕP��

© j,h x�r x,h �+|���r j��F�  Serbestlik Derecesi Karel x�h+£�h z j,r j,�=j�y.�  F giu�r j���r � r � �
Düzeyi mih p���r j,h j�h j,y��  3289,367 41 80,228 1,859 0,015 

Gruplar içi 2502,633 58 43,149   
Toplam 5792,000 99   
  

<|QHWLFLOHULQ� \DúODUÕQD� J|UH� SODQOÕ� \DNODúÕP� IDNW|U�� LOH� LOJLOL� DUDúWÕUPDQÕQ�
KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 
 Ho:YöneWLFLOHULQ� \DúODUÕQD� J|UH� SODQOÕ� \DNODúÕP� IDNW|U�� SXDQODUÕ� DUDVÕQGD�
fark yoktur. 



 +Õ��<|QHWLFLOHULQ� \DúODUÕQD� J|UH� SODQOÕ� \DNODúÕP� IDNW|U�� SXDQODUÕ� DUDVÕQGD�
IDUN�YDUGÕU�� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L�6RQXFX��<Dú�3ODQOÕ�<DNODúÕP��

Kareler 
7RSODPÕ 

Serbestlik 
Derecesi 

Kareler 
2UWDODPDVÕ 

F $QODPOÕOÕN�
Düzeyi 

*UXSODU�DUDVÕ 2886,507 42 68,726 1,348 0,042 
Gruplar içi 2905,493 57 50,974   

Toplam 5792,000 99    
 
7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�+R��5HG��+Õ��

.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� \DúODUÕQD� J|UH� SODQOÕ� \DNODúÕP�
IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

$QFDN� \|QHWLFLOHULQ� \Dú� G�]H\OHULQH� J|UH� GH÷HUOHQGLULFL� \DNODúÕP� YH�
NHQGLQH� J�YHQHQ� \DNODúÕP� IDNW|UOHUL� DQDOL]� HGLOGL÷LQGH�� VÕUDVÕ\OD� ���� YH� ������
DQODPOÕOÕN� G�]H\OHUL\OH� LOJLOL� KLSRWH]OHU� UHGGHGLOPLúWLU��<|QHWLFLOHULQ� \DúODUÕQD� J|UH�
GH÷HUOHQGLULFL� \DNODúÕP� YH� NHQGLQH� J�YHQHQ� \DNODúÕP� IDNW|UOHUL� SXDQODUÕ� DUDVÕQGD�
IDUN�ROPDGÕ÷Õ�VRQXFXQD�YDUÕOPÕúWÕU� 
7DEOR�����<|QHWLFLOHULQ�7HFU�EHOHULQH�*|UH�$OWÕ�)DNW|U�3XDQ�2UWDODPDODUÕ�ª.«�¬�­�®�¯,°�±�­�²)³ ´,µ ¶ ·�µ ´,¸ ´�¹�µ º�´ º�º�µ º�· º�»2°�².¼ °
g\¢,x,r x,¢�v�§\j���r j,k)� �  255,0000 246,35 208,39 318,2 389,37 �i��k ��u�x�u2§\j���r j�k.� �  389,6667 431 447,47 365,63 339,27 © j, �� u���j�u�§2j���r j,k)� �  81,6667 48,5 29,69 88,5 98,24 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  220,8333 210,25 266 221,13 228,93 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  312,5000 409,25 422,95 343,36 368,79 ��r j,u�r ��§2j���r j,k)� �  349,1667 319,2 353,56 313,22 306,55 ½ ­�¾�¼ ¿�¯�­�À�¬�­�®�¯,°�±�­ ´,µ ¹ Á�µ ´,Â ´�´�µ ´�¹ ´�Á�µ º�Â º�´�°�².¼ °
g\¢,x,r x,¢�v�§\j���r j,k)� �  316,41 248,46 176,15 340,15 392,18 �i��k ��u�x�u2§\j���r j�k.� �  384,16 422 452,11 401,4 310,18 © j, �� u���j�u�§2j���r j,k)� �  93,75 42,15 34,23 69,31 120,88 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  204,58 201,53 258,46 259,22 195,7 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  323,33 429,23 432,3 388,13 303,59 ��r j,u�r ��§2j���r j,k)� �  326,41 320,53 334,23 348,54 288,33 ª.«.Ã�­,¯�³�¬�­,®�¯�°�±�­�².³ ´,µ Ä ¸�µ ¶ ·�µ ´�´ ´,º�µ ´�¹ ´�Á2°�².¼ °
g\¢,x,r x,¢�v�§\j���r j,k)� �  310 240,857 223 272,762 383,36 �i��k ��u�x�u2§\j���r j�k.� �  392,7273 408,428 442,43 415,842 330,96 © j, �� u���j�u�§2j���r j,k)� �  89,5455 73,2143 31,434 52,0526 107,78 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  209,5455 237,5 242,39 247,894 213,24 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  326,8182 402,5 443,91 392,421 324,63 ��r j,u�r ��§2j���r j,k)� �  309,5455 322,642 348,13 344,105 301,36 Å ¿�Æ�­�¼ ³ ®�³ À ³ ¾=¬�­�®�¯�°�±�­�².³ ´,µ Ä ¸�µ ¶ ·�µ ´�´ ´,º�µ ´�¹ ´�Á2°�².¼ °
g\¢,x,r x,¢�v�§\j���r j,k)� �  253,6471 234,35 279,4 326,57 384 �i��k ��u�x�u2§\j���r j�k.� �  401,9412 430,09 421,4 420 323,23 © j, �� u���j�u�§2j���r j,k)� �  85,8824 66,04 31 28,28 115,3 �\x,q�x�h r x�u���v h v ¢�v�§ij���r j�k)� �  232,0588 236,9 238,8 232,57 211,13 © x�u���v u�xtm���w�x�u�x�u�§\j���r j,k�� �  358,5294 409,28 429,04 339,28 325,6 ��r j,u�r ��§2j���r j,k)� �  326,8824 332,66 340,96 330 297,83 
�

Olumsuz bir faktöU� RODQ� $FHOHFL� <DNODúÕP� IDNW|U�� SXDQ� RUWDODPDODUÕ�
\|QHWLFLOHULQ� oHúLWOL� DODQODUGDNL� WHFU�EHOHUL� GLNNDWH� DOÕQDUDN� LQFHOHQGL÷LQGH� �7DEOR�



���� Lú�� VHNW|U� YH� Lú\HUL� WHFU�EHOHUL� �D\QÕ� Lú\HULQGH� EXOXQPD� V�UHOHUL�� DoÕVÕQGDQ� HQ�
G�ú�N� �HQ� ROXPOX�� SXDQÕ� GDLPD� \Dú� DUDOÕNODUÕQÕQ� HQ� RUWDVÕQD� G�úHQ� JUXS� DOPÕúWÕU�
�VÕUDVÕ\OD���-21, 11-15 ve 8-���\Dú�DUDOÕ÷ÕQGDNLOHU���$QFDN�\|QHWLFLOLN�WHFU�EHVL�V|]�
NRQXVX� ROGX÷XQGD� EX� GXUXP� ELU�PLNWDU� GH÷LúHUHN� �-�� \ÕO� JUXEXQGDNL� \|QHWLFLOHUH�
ND\PÕúWÕU�� *HUHN� EX� GXUXP�� JHUHNVH� Lú� GHQH\LPL� JUXSODUÕ� DUDVÕQGDNL� SXDQ� IDUNODUÕ�
DUDOÕNODUÕQÕQ� D]� YH� GHQJHVL]� ROPDVÕ� \|QHWLFLOHULQ� Lú� WHFU�EHOHULQH� J|UH� $FHOHFL�
<DNODúÕP�IDNW|U��SXDQ�RUWDODPDODUÕ�DUDVÕQGD�DQODPOÕ�ELU�IDUNOÕOÕN�ROGX÷X�VDYÕQÕ�LOHUL�
V�UPH\L� J�oOHúWLUPHNWHGLU�� =DWHQ� \DSÕODQ� WHN� \|QO�� YDU\DQV� DQDOL]L� VRQXoODUÕ� GD�
�7DEOR�����EX�J|U�ú��GR÷UXODU�QLWHOLNWHGLU�� 

7HN�\|QO��YDU\DQV�DQDOL]L� VRQXFX�������DQODPOÕOÕN�G�]H\L\OH�\|QHWLFLOHULQ�
Lú� GHQH\LPOHULQH� J|UH� DFHOHFL� \DNODúÕP� IDNW|U�� SXDQODUÕ� DUDVÕQGD� IDUN� ROPDGÕ÷Õ�
VRQXFXQD�YDUÕOPÕú� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��øú�'HQH\LPL�$FHOHFL�<DNODúÕP� 

 Kareler �+|���r j��F�  Serbestlik Derecesi 
© j�h x�r x�h £ih z j,r j���j�y.�  F giu�r j���r � r � �

Düzeyi mih p���r j,h j�h j,y��  5140,990 60 85,683 1,376 0,146 
Gruplar içi 2429,250 39 62,288   
Toplam 7570,240 99   

Olumlu bir faktör olan Düú�QHQ� <DNODúÕP� IDNW|U�� SXDQ� RUWDODPDODUÕ�
\|QHWLFLOHULQ� oHúLWOL� DODQODUGDNL� WHFU�EHOHUL� GLNNDWH� DOÕQDUDN� LQFHOHQGL÷LQGH� �7DEOR�
���� Lú�� VHNW|U� YH� Lú\HUL� WHFU�EHOHUL� �D\QÕ� Lú\HULQGH� EXOXQPD� V�UHOHUL�� DoÕVÕQGDQ� HQ�
\�NVHN� �HQ� ROXPOX�� SXDQÕ� GDLPD� \Dú� DUDOÕNODUÕQÕQ� HQ� RUWDVÕQD� G�úHQ� JUXS� DOPÕúWÕU�
�VÕUDVÕ\OD���-21, 11-15 ve 8-���\Dú�DUDOÕ÷ÕQGDNLOHU���$QFDN�\|QHWLFLOLN�WHFU�EHVL�V|]�
NRQXVX� ROGX÷XQGD� EX� GXUXP� ELU�PLNWDU� GH÷LúHUHN� �-�� \ÕO� JUXEXQGDNL� \|QHWLFLOHUH�
ND\PÕúWÕU�� *HUHN� EX� GXUXP�� JHUHNVH� Lú� GHQH\LPL� JUXSODUÕ� DUDVÕQGDNL� SXDQ� IDUNODUÕ�
DUDOÕNODUÕQÕQ� D]� YH� GHQJHVL]� ROPDVÕ� \|QHWLFLOHULQ� Lú� WHFU�EHOHULQH� J|UH� '�ú�QHQ�
<DNODúÕP�IDNW|U��SXDQ�RUWDODPDODUÕ�DUDVÕQGD�DQODPOÕ�ELU�IDUNOÕOÕN�ROGX÷X�VDYÕQÕ�LOHUL�
V�UPH\L� J�oOHúWLUPHNWHGLU�� =DWHQ� \DSÕODQ� WHN� \|QO�� YDU\DQV� DQDOL]L� VRQXoODUÕ� GD�
�7DEOR�����EX�J|U�ú��GR÷UXODU�QLWHOLNWHGLU�� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��øú�'HQH\LPL�'�ú�QHQ�<DNODúÕP��

© j�h x,r x�h+� |���r j��F�  Serbestlik Derecesi 
© j�h x�r x�h £ih z j,r j���j�y.�  F giu�r j���r � r � �

Düzeyi mih p���r j�h j,h j�y)�  4685,471 53 88,405 1,410 0,118 
Gruplar içi 2884,769 46 62,712   

Toplam 7570,240 99   
$\UÕFD��HQ� \�NVHN�SXDQÕ�DODQ�JUXS� \Dú�DUDOÕNODUÕQÕQ�RUWDVÕQD�G�úW�÷�QGHQ��

DQODPOÕ� ELU� IDUNOÕOÕNWDQ� V|]� HGHELOPHN� LoLQ�� \|QHWLFLOHULQ� \DúODUÕ� DUWWÕNoD� YH�YH\D�
D]DOGÕNoD� SXDQODUÕQ� GD� NDGHPHOL� RODUDN� G�úPHVL� EHNOHQPHNWHGLU�� <|QHWLFLOHULQ� Lú�
GHQH\LPOHULQLQ� NDoÕQJDQ� \DNODúÕP� IDNW|U�� �]HULQGHNL� HWNLOHULQH� \|QHOLN� RODUDN�
JHOLúWLULOHQ�DUDúWÕUPD�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU��� 

+R��<|QHWLFLOHULQ�Lú�GHQH\LPOHULQH�J|UH�NDoÕQJDQ�\DNODúÕP�IDNW|U��SXDQODUÕ�
DUDVÕQGD�IDUN�yoktur. 

+Õ��<|QHWLFLOHULQ�Lú�GHQH\LPOHULQH�J|UH�NDoÕQJDQ�\DNODúÕP�IDNW|U��SXDQODUÕ�
DUDVÕQGD�IDUN�YDUGÕU� 



�
�
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��øú�'HQH\LPL�.DoÕQJDQ�<DNODúÕP��

Kareler 
7RSODPÕ 

Serbestlik 
Derecesi 

Kareler 
2UWDODPDVÕ 

F $QODPOÕOÕN�
Düzeyi 

GrupODU�DUDVÕ 4776,430 41 116,498 2,419 0,001 
Gruplar içi 2793,810 58 48,169   

Toplam 7570,240 99    
 7HN�\|QO��YDU\DQV�DQDOL]L�VRQXFX�ROGXNoD�\�NVHN�ELU�DQODPOÕOÕN�G�]H\L\OH�
\|QHWLFLOHULQ� Lú� GHQH\LPLQH� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U� SXDQODUÕ� DUDVÕQGD� IDUN�
oOGX÷X�VRQXFXQD�YDUÕOPÕúWÕU��7DEOR����� 

<|QHWLFLOHULQ� Lú� GHQH\LPOHULQH� J|UH� SODQOÕ� \DNODúÕP� IDNW|U�� LOH� LOJLOL�
DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 

+R�<|QHWLFLOHULQ� Lú� GHQH\LPOHULQH� J|UH� G�ú�QHQ� SODQOÕ� IDNW|U�� SXDQODUÕ�
DUDVÕQGD�IDUN�\RNWXU� 

+Õ�� <|QHWLFLOHULQ� Lú� GHQH\LPOHULQH� J|UH� G�ú�QHQ� SODQOÕ� IDNW|U�� SXDQODUÕ�
DUDVÕQGD�IDUN�YDUGÕU�� 

7HN� \|QO�� YDU\DQV�DQDOL]L� VRQXFX������DQODPOÕOÕN� G�]H\L\OH�+R��5HG��+Õ��
.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� Lú� GHQH\LPOHULQH� J|UH� SODQOÕ�
\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��øú�'HQH\LPL�3ODQOÕ�<DNODúÕP��

© j�h x,r x�h+� |���r j��F�  Serbestlik Derecesi 
© j�h x�r x�h £ih z j,r j���j�y.�  F giu�r j���r � r � �

Düzeyi mih p���r j�h j,h j�y)�  4072,826 42 96,972 1,580 0,05 
Gruplar içi 3497,414 57 61,358   

Toplam 7570,240 99    

<|QHWLFLOHULQ�Lú�GHQH\LPOHUL�LOH�GH÷HUOHQGLULFL�YH�NHQGLQH�J�YHQHQ�\DNODúÕP�
IDNW|U� SXDQODUÕ� DQDOL]� HGLOGL÷LQGH�� VÕUDVÕ\OD� ������ YH� ������ DQODPOÕOÕN� G�]H\OHUL\OH�
\|QHWLFLOHULQ� Lú� GHQH\LPOHUL� LOH� GH÷HUOHQGLULFL� YH� NHQGLQH� J�YHQHQ� \DNODúÕP�
IDNW|UOHUL�SXDQODUÕ�DUDVÕQGD�IDUN�ROPDGÕ÷Õ�VRQXFXQD�YDUÕOPÕúWÕU� 
�
�
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��6HNW��'HQH\LPL�.DoÕQJDQ�<DNODúÕP��

  Kareler 
7RSODPÕ 

Serbestlik 
Derecesi 

Kareler 
2UWDODPDVÕ 

F $QODPOÕOÕN�
Düzeyi 

*UXSODU�DUDVÕ 3688,757 41 89,970 2,633 0,001 
Gruplar içi 1981,993 58 34,172   

Toplam 5670,750 99    

<|QHWLFLOHULQ�VHNW|U�GHQH\LPOHULQH�J|UH�NDoÕQJDQ�\DNODúÕP�IDNW|U��LOH�LOJLOL�
DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 



+R�<|QHWLFLOHULQ� VHNW|U� GHQH\LPOHULQH� J|UH� G�ú�QHQ� NDoÕQJDQ� IDNW|U��
puaQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 

+Õ�� <|QHWLFLOHULQ� VHNW|U� GHQH\LPOHULQH� J|UH� G�ú�QHQ� NDoÕQJDQ� IDNW|U��
SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU�� 

7HN� \|QO�� YDU\DQV� DQDOL]L� VRQXFX� ������ DQODPOÕOÕN� G�]H\L\OH� +R�� 5HG��
.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� VHNW|U� GHQH\LPOHULQH� J|UH� SODQOÕ�
\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
 <|QHWLFLOHULQ� VHNW|U� GHQH\LPL� GLNNDWH� DOÕQDUDN� \DSÕODQ� GL÷HU� DQDOL]OHUGH��
\|QHWLFLOHULQ� VHNW|U� GHQH\LPOHUL� LOH� SUREOHP� o|]PHGH� EHQLPVHGLNOHUL� GL÷HU� EHú�
\DNODúÕP�SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU��$QODPOÕOÕN�GHUHFHOHUL�VÕUDVÕ\OD���������������
0.591, 0.180 ve 0.565’tir. 

<|QHWLFLOHULQ�Lú\HUL�GHQH\LPOHULQH�J|UH�NDoÕQJDQ�\DNODúÕP�IDNW|U��LOH�LOJLOL�
DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 

+R�<|QHWLFLOHULQ� Lú\HUL� GHQH\LPOHULQH� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U��
SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 

+Õ�� <|QHWLFLOHULQ� Lú\HUL� GHQH\LPOHULQH� J|UH� NDoÕQJDQ� \DNODúÕP� IDNW|U��
SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU�� 

7HN� \|QO�� YDU\DQV� DQDOL]L� VRQXFX� ������ DQODPOÕOÕN� G�]H\L\OH� +R�� 5HG��
.DEXO�HGLOPLúWLU��7DEOR������<DQL��\|QHWLFLOHULQ�Lú\HUL�GHQH\LPOHULQH�J|UH�NDoÕQJDQ�
\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 
7DEOR�����7HN�<|QO��9DU\DQV�$QDOL]L��øú\HUL�'HQH\LPL�.DoÕQJDQ�<DNO���

 Kareler 
7RSODPÕ 

Serbestlik 
Derecesi 

Kareler 
2UWDODPDVÕ 

F $QODPOÕOÕN�
Düzeyi 

*UXSODU�DUDVÕ 3401,172 41 82,955 1,807 0,019 
Gruplar içi 2663,304 58 45,919   

Toplam 6064,476 99    

<|QHWLFLOHULQ�D\QÕ�Lú\HULQGH�EXOXQPD�V�UHOHUL�GLNNDWH�DOÕQDUDN�\DSÕODQ�GL÷HU�
DQDOL]OHUGH�� \|QHWLFLOHULQ� Lú\HUL� WHFU�EHOHULQH� J|UH� SUREOHP� o|]PHGH� GL÷HU� EHú�
\DNODúÕP� SXDQODUÕ� DUDVÕQGD� IDUN� \RNWXU�� $QODPOÕOÕN� GHUHFHOHUL� VÕUDVÕ\OD� ������� �����
0.419, 0.316 ve 0.121’dir. 

 

 

7DEOR����7HN�<|QO��9DU\DQV�$QDOL]L��<|QHW��'HQ���.HQG��*�YHQHQ�<DNO���
Kareler 
7RSODPÕ 

Serbestlik 
Derecesi 

Kareler 
2UWDODPDVÕ 

F $QODPOÕOÕN�
Düzeyi 

Gruplar aUDVÕ 4146,914 47 88,232 1,823 0,018 
Gruplar içi 2516,283 52 48,390   

Toplam 6663,197 99    

<|QHWLFLOHULQ� \|QHWLFLOLN� GHQH\LPOHULQH� J|UH� NHQGLQH� J�YHQHQ� \DNODúÕP�
IDNW|U��LOH�LOJLOL�DUDúWÕUPDQÕQ�KLSRWH]OHUL�DúD÷ÕGDNL�JLELGLU� 



Ho:Yöneticilerin yöneticilik GHQH\LPOHULQH�J|UH�NHQGLQH�J�YHQHQ�\DNODúÕP�
IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�\RNWXU� 

+Õ��<|QHWLFLOHULQ�\|QHWLFLOLN�GHQH\LPOHULQH�J|UH�NHQGLQH�J�YHQHQ�\DNODúÕP�
IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU�� 

7HN� \|QO�� YDU\DQV� DQDOL]L� VRQXFX� ������ DQODPOÕOÕN� G�]H\L\OH Ho: Red: 
.DEXO� HGLOPLúWLU� �7DEOR� ����� <DQL�� \|QHWLFLOHULQ� \|QHWLFLOLN� GHQH\LPOHULQH� J|UH�
NHQGLQH�J�YHQHQ�\DNODúÕP�IDNW|U��SXDQODUÕ�DUDVÕQGD�IDUN�YDUGÕU� 

$QNHWL� FHYDSOD\DQODUÕQ� \|QHWLFLOLN� GHQH\LPOHUL� GLNNDWH� DOÕQDUDN� \DSÕODQ�
GL÷HU� DQDOL]OHUGH�� SUREOHP� o|]PHGH� EHQLPVHQHQ� GL÷HU� EHú� \DNODúÕP� SXDQODUÕ�
DUDVÕQGD� DQODPOÕ� ELU� IDUNOÕOÕN� J|]OHPOHQPHPLúWLU�� $QODPOÕOÕN� GHUHFHOHUL� VÕUDVÕ\OD�
��������������������������YH������¶GÕU�� 
 

�����7DUWÕúPD�
�

$UDúWÕUPDGDQ�HOGH�HGLOHQ� EXOJXODUD� J|UH�� \|QHWLFLOHULQ� \Dú�� H÷LWLP�G�]H\L, 
Lú�� VHNW|U� YH� \|QHWLFLOLN� GHQH\LPL�� D\QÕ� Lú\HULQGH� EXOXQPD� V�UHOHUL� JLEL� HWNHQOHU��
SUREOHP� o|]PH� EDúDUÕODUÕ� �]HULQGH� HWNLOLGLU�� %X� VRQXo�� EHQ]HU� NRQXODUGD� \DSÕODQ�
|QFHNL�DUDúWÕUPDODUÕQ�EXOJXODUÕ\OD�GD�|UW�úPHNWHGLU��gUQH÷LQ��$VXQDNXWOX��6DIUDQ�YH�
Tosun’ uQ�DUDúWÕUPDVÕQGD�GD�� \|QHWLFLOHULQ�H÷LWLP�G�]H\L�EDúWD�ROPDN��]HUH�� \Dú�YH�
GHQH\LPOHULQH� J|UH� NUL]� \|QHWLPL� EDúDUÕODUÕQÕQ� GH÷LúWL÷L� YXUJXODQPDNWDGÕU�
(Asunakutlu vd. 2003). 

<|QHWLFLOHULQ� \DúODUÕQD� J|UH� JHQHO� RODUDN� SUREOHP� o|]PH� EDúDUÕODUÕ�
LQFHOHQGL÷LQGH�� oRN� JHQo� YH� oRN� \DúOÕ� \|QHWLFLOHULQ� SUREOHP� o|]PHGH� EDúDUÕVÕ]�
ROGXNODUÕ� J|U�O�UNHQ�� RUWD� \Dú� \|QHWLFLOHULQ� GDKD� EDúDUÕOÕ� ROGXNODUÕ�
J|]OHPOHQPHNWHGLU�� *HQo� YH� \DúOÕ� \|QHWLFL� JUXSODUÕ� SUREOHPOHUGHQ� NDoÕQPD� YH�
o|]�P� LoLQ� DFHOHFL� GDYUDQDUDN� G�ú�QPHPH� H÷LOLPLQGH\NHQ� RUWD� \Dú� \|QHWLFLOHU��
SUREOHPOHUOH�\�]OHúPHNWHQ�NDoÕQPDPDNWD�YH�o|]�P�LoLQ�DFHOHFL�GDYUDQPDN�\HULQH�
IDUNOÕ� DOWHUQDWLIOHU� �]HULQGH� G�ú�QPHNWHGLUOHU�� %X� DoÕGDQ� EDNÕOGÕ÷ÕQGD�� gU�F�� YH�
6DIUDQ¶ÕQ��\Dú�G�]H\L�DUWWÕNoD�\|QHWLFLOHULQ�SUREOHP�o|]PH�EDúDUÕODUÕQÕQ�GD�DUWDFD÷Õ�
\|Q�QGHNL� LGGLDODUÕ� \HWHUVL]� NDOPDNWDGÕU� �gU�F�� YH� 6DIUDQ�� ������� $QFDN� \Dú�
IDNW|U�Q�Q� KHU� ]DPDQ� ROXPVX]� VRQXoODUÕ� ROGX÷XQX� LOHUL� V�UPHN� \DQOÕú� RODFDNWÕU��
$UDúWÕUPD�EXOJXODUÕQD�J|UH�\DúÕ�LOHUOHPLú�\|QHWLFLOHU��GL÷HU�\|QHWLFL�JUXSODUÕQD�J|UH�
SODQODPDQÕQ�|QHPLQL�GDKD�L\L�NDYUDPÕú�J|U�QPHNWHGLUOHU��$\UÕFD��\|QHWLFLOHULQ�\Dú�
G�]H\OHULQLQ� SUREOHP�o|]PHGH� RODQ� NHQGLQH� J�YHQOHUL� YH� GH÷HUOHQGLULFL� \DNODúÕPÕ�
EHQLPVHPHOHUL��]HULQGH�ELU�HWNLVLQLQ�ROPDGÕ÷Õ�GD�DUDúWÕUPD�EXOJXODUÕ�DUDVÕQGDGÕU�� 
 $UDúWÕUPD�VRQXoODUÕQD�J|UH��LúOHWPHOHUGH�ROXúDELOHFHN�SUREOHPOHUL�o|]PHGH�
HQ�EDúDUÕOÕ�RODQ�\|QHWLFL�JUXEX���QLYHUVLWHGH�WXUL]P�YH�LúOHWPH�JLEL� LOJLOL�DODQODUGDQ�
PH]XQ��RODQODUGÕU���%XQX���IDUNOÕ��DODQGD��GD��ROVD��QLYHUVLWH��PH]XQX�RODQ�\|QHWLFLOHU��
L]OHPLúWLU�� � hQLYHUVLWH� PH]XQX� \|QHWLFLOHU�� ELU� SUREOHPOH� NDUúÕODúWÕNODUÕQGD� DFHOHFL�
GDYUDQPDN�\HULQH�G�ú�QHQ�YH�RODVÕOÕNODUÕ�GH÷HUOHQGLUHQ�\|QHWLFLOHUGLU��%X��LNL�JUXSOD�
NÕ\DVODQGÕ÷ÕQGD�� OLVH� � YH� � � LON|÷UHWLP� � �PH]XQX� � � \|QHWLFLOHULQ� � SUREOHP� � � o|]PH���
EDúDUÕVÕ� �GDKD� �G�ú�NW�U�� � �$QFDN��\�NVHN�� OLVDQV�PH]XQODUÕQÕQ�EDúDUÕODUÕQÕQ�G�ú�N�
ROPDVÕ��H÷LWLP�VHYL\HVL�LOH�SUREOHP�o|]PH�EDúDUÕVÕ�DUDVÕQGDNL�LOLúNL\OH�oHOLúNLOL�JLEL�
J|U�QPHNWHGLU��%XQXQ�VHEHSOHUL�DUDúWÕUÕOGÕ÷ÕQGD��\�NVHN�OLVDQV�PH]XQX�\|QHWLFLOHULQ�



SHN� oR÷XQXQ� �� YH� �� \ÕOGÕ]OÕ� N�o�N� LúOHWPHOHUGH� oDOÕúWÕNODUÕ�� X]PDQOÕNODUÕQÕQ� IDUNOÕ�
DODQODUGD�ROGX÷X�YH�VHNW|UGH�GHQH\LPVL]�ROGXNODUÕ�J|]OHPOHQPLúWLU��$QFDN�W�P�EX�
ROXPVX]OXNODUD� UD÷PHQ� \�NVHN� OLVDQV� PH]XQX� \|QHWLFLOHU�� SUREOHPOHUOH�
NDUúÕODúWÕNODUÕQGD� o|]�P� LoLQ� DOWHUQDWLI� SODQODU� JHOLúWLUPHNWH� YH� GH÷LúHQ� NRúXOODUD�
J|UH�EX�SODQODUÕ�HVQHWPHNWHGLUOHU��<|QHWLFLOHULQ�H÷LWLP�G�]H\OHULQLQ�SUREOHP�o|]PH�
\HWHQHNOHULQH� J�YHQOHUL� YH� SUREOHPOHUGHQ� NDoÕQPD� GDYUDQÕúODUÕ� �]HULQGH� HWNLVL�
ROPDGÕ÷Õ�GD�DUDúWÕUPDGDQ�HOGH�HGLOHQ�VRQXoODU�DUDVÕQGDGÕU� 

<|QHWLFLOHULQ� Lú\HUOHULQGHNL� SR]LV\RQODUÕ� ED]� DOÕQDUDN� \DSÕODQ� DQDOL]OHUGH�
*HQHO� 0�G�U�� *HQHO� .RRUGLQDW|U�� øúOHWPH� 0�G�U�� JLEL� LOJLOL� DODQODUGDQ� PH]XQ�
RODUDN�EX�LúL�PDDú�NDUúÕOÕ÷Õ� \DSDQ�SURIHV\RQHO�\|QHWLFLOHULQ�SUREOHP�o|]PHGH�GDKD�
EDúDUÕOÕ� ROGXNODUÕ�� 0�G�U� <DUGÕPFÕVÕ�� 'L÷HU� YH� øúOHWPH� 6DKLEL� JUXSODUÕQD� GR÷UX�
JLGLOGLNoH� SUREOHP� o|]PH� EDúDUÕ� SXDQODUÕQÕQ� G�úW�÷�� J|U�OPHNWHGLU�� 0�G�U�
<DUGÕPFÕODUÕ¶QÕQ� EDúDUÕODUÕQÕQ� G�ú�N� ROPDVÕQÕQ� HQ� |QHPOL� QHGHQL�� \HWNL� GDUOÕ÷ÕGÕU��
%X� EXOJX�� $VXQDNXWOX� YH� 6DIUDQ¶ÕQ� D\QÕ� NRQX� �]HULQGH� \DSWÕNODUÕ� DUDúWÕUPDQÕQ�
VRQXoODUÕ\OD� ELUHELU� X\XP� VD÷ODPDNWDGÕU� �$VXQDNXWOX� YH� 6DIUDQ�� ������� 'L÷HU� YH�
øúOHWPH�6DKLEL�JUXSODUÕQGD�LVH�H÷LWLP�\HWHUVL]OL÷LQLQ�\DQÕ�VÕUD�GHQH\LPVL]OLN�YH�IDUNOÕ�
DODQODUGDQ� JHOPHQLQ� GH]DYDQWDMÕQÕQ� HWNLOL� RODELOHFH÷L� VRQXFXQD� YDUÕOPÕúWÕU��
<|QHWLFLOHULQ� SR]LV\RQX� SUREOHP� o|]PHGH� EHQLPVHGLNOHUL� DFHOHFL�� G�ú�QHQ��
NDoÕQJDQ�� GH÷HUOHQGLULFL�� NHQGLQH� J�YHQHQ� YH� SODQOÕ� \DNODúÕPODU� �]HULQGH� HWNLOL�
GH÷LOGLU�� 

<|QHWLFLOHULQ� Lú�� VHNW|U�� Lú\HUL� YH� \|QHWLFLOLN� WHFU�EHOHUL� J|]� |Q�nde 
EXOXQGXUXODUDN� \DSÕODQ� DQDOL]OHUGH�� WHFU�EHVL� D]� RODQ� \|QHWLFLOHULQ� SUREOHP�o|]PH�
EDúDUÕODUÕQÕQ�GD�G�ú�N�ROGX÷X��WHFU�EHOHUL�DUWWÕNoD�EHOLUOL�ELU�QRNWD\D�NDGDU�SUREOHP�
o|]PH� EDúDUÕODUÕQÕQ� DUWWÕ÷Õ�� DQFDN� EX� QRNWDGDQ� VRQUD� \LQH� NDGHPHOL� RODUDN� G�ú�úH�
geçWL÷L�J|]OHPOHQPLúWLU��øú�GHQH\LPL���-���\ÕO�DUDVÕQGDNL�\|QHWLFLOHU��D\QÕ�Lú\HULQGH�
bulunma süreleri 8-���\ÕO�DUDVÕQGD�RODQ�\|QHWLFLOHUGH�GH�ROGX÷X�JLEL�SUREOHPOHUGHQ�
kaçmamakta ve sektör deneyimi 16-���\ÕO�DUDVÕQGD�RODQ�\|QHWLFLOHUOH�ELUOLNWH��o|]�P�
için pODQOÕ� ELU� \DNODúÕPÕ� EHQLPVHPHNWHGLUOHU�� <|QHWLFLOLN� WHFU�EHOHUL� DUWWÕNoD�
\|QHWLFLOHULQ�SUREOHP�o|]PH�EDúDUÕODUÕQD�RODQ�J�YHQOHUL�GH�DUWPDNWDGÕU� 
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%X� oDOÕúPDGD� |UJ�WOHULQ� KHGHIOHULQH� XODúPDODUÕQÕ� HQJHOOH\HFHN� YH� NUL]H�
G|Q�úHUHN� YDUOÕNODUÕQÕ� WHKGLW� HGHELOHFHN� SUREOHPOHU� YH� SUREOHP� o|]PHGH� \|QHWLFL�
GDYUDQÕúODUÕ� �]HULQH� ELU� GH÷HUOHQGLUPH� \DSÕOPÕúWÕU�� øúOHWPHOHULQ� DPDoODUÕQD�
XODúDELOPHN�LoLQ�\�U�WW�NOHUL�IDDOL\HWOHUL�VÕUDVÕQGD�ROXúDELOHFHN�SUREOHPOHUL�o|]PHGH�
HQ�EDúDUÕOÕ�RODQ�\|QHWLFL�JUXEX���QLYHUVLWHGH�øúOHWPH��øNWLVDW��7XUL]P�øúOHWPHFLOL÷L�YH�
2WHOFLOLN� JLEL� JHUHN� VHNW|U� JHUHNVH� \|QHWLFLOLNOH� LOJLOL� DODQODUGDQ�PH]XQ�RODQODUGÕU��
6|]� NRQXVX� \|QHWLFLOHU�� ELU� SUREOHPOH� NDUúÕODúWÕNODUÕQGD� DFHOHFL� GDYUDQPDN� \HULQH�
G�ú�QPHNWH�YH�RODVÕOÕNODUÕ�GH÷HUOHndirmektedirler. Profesyonel yöneticiler, kendileri 
YH�|UJ�W��LOH�LOJLOL�NDUDUODU�YHUHELOPHNWH��\HQL�ELU�GXUXPOD�NDUúÕODúWÕNODUÕQGD�VRUXQXQ�
WDP�RODUDN�QH�ROGX÷XQX�DQODPD\D�oDOÕúPDNWD��EDúODQJÕoWD�o|]�P�Q��IDUN�HWPHVH�GH�
\DUDWÕFÕ�YH�HWNLOL�o|]�POHU��UHWHELOHFH÷LQH�YH�ELU�VRUXQX�o|]PHN��]HUH�SODQ�\DSDUNHQ�



R�SODQÕ�\�U�WHELOHFH÷LQH�J�YHQPHNWHGLUOHU��%XUDGDQ�\ROD�oÕNDUDN�LúOHWPHOHUGH�oHúLWOL�
VHYL\HOHUGH� NDUúÕODúÕODFDN� SUREOHPOHULQ� o|]�P�QGH� X]PDQODúPDQÕQ� VRQ� GHUHFH�
|QHPOL� ROGX÷X� VRQXFXQD� YDUÕODELOLU�� øúOHWPH� \|QHWLPL� EHOLUOL� |Oo�GH� X]PDQOÕN�
JHUHNWLUGL÷LQGHQ� WHSH� \|QHWLFLOHULQ� H÷LWLP�� WHFU�EH� YH� EHQ]HUL� JLEL� VDKLS� ROGXNODUÕ�
özellikler problemlerin çözümünde anahtar bir rol oynayabilmektedir. Büyük 
LúOHWPHOHU� NHQGL� DODQODUÕQGD� X]PDQODúPÕú� \|QHWLFLOHULQ� LVWLKGDPÕ� NRnusunda daha 
KDVVDV� GDYUDQGÕNODUÕQGDQ� SUREOHP� o|]�P�QGH� GDKD� EDúDUÕOÕ� RODELOPHNWHGLUOHU��
d�QN�� DUDúWÕUPD� VRQXoODUÕQD� J|UH� SUREOHP� o|]PHGH� HQ� HWNLOL� IDNW|U� \|QHWLFLOHULQ�
H÷LWLP� VHYL\HVLGLU�� =LUD� SURIHV\RQHO� \|QHWLFLOHUGHQ� VRQUD� HQ� EDúDUÕOÕ� JUXS� IDUNOÕ�
alanda da olsa üniversite  mezunu olan yöneticilerdir. Ancak yüksek  lisans 
PH]XQODUÕQÕQ� SUREOHP� o|]PH� EDúDUÕ� G�]H\LQLQ� EX� LNL� JUXEXQ� JHULVLQGH� NDOPDVÕ�
SUREOHP�o|]PHGH�H÷LWLP�GÕúÕQGD�SR]LV\RQ��GHQH\LP�JLEL�EDúND�IDNW|UOHULQ�GH�HWNLOL�
ROGX÷XQD�LúDUHW�HWPHNWHGLU� 

0�G�U� <DUGÕPFÕODUÕ¶QÕQ� EDúDUÕODUÕQÕQ� G�ú�N� ROPDVÕQÕQ� HQ� |QHPOL� QHGHQL��
\HWNL� GDUOÕ÷ÕGÕU�� *HUHN� UXWLQ� RODUDN� \DSÕODQ� ED]Õ� LúOHUGH� YH� JHUHNVH� IDDOL\HWOHULQ�
\�U�W�OPHVL�HVQDVÕQGD�NDUúÕODúÕODQ�ED]Õ�SUREOHPOHULQ�o|]�P�QGH�VRUXPOXOXN�VDKLEL�
olan bu yöneticileriQ�JHUHNOL�\HWNL�YH�J�oOHUOH�GRQDWÕOPDVÕ�GDKD�YHULPOL�oDOÕúPDODUÕ�
DoÕVÕQGDQ� HWNLOL� RODELOLU�� =LUD� 0�G�U� <DUGÕPFÕODUÕQÕQ� o|]�P� LoLQ� GX\JXODUÕQD�
J�YHQPH�YH�JHoHUOL� RODELOHFHN� W�P�DOWHUQDWLIOHUL�GH÷HUOHQGLUPH�� IDUNOÕ� VHoHQHNOHULQ�
VRQXoODUÕQÕ�WDKPLQ�HWPH\H�oDOÕúPD��|OoPH��WDUWPD��VLVWHPDWLN�ELU�\|QWHPOH�ELUELUL\OH�
NDUúÕODúWÕUÕS� |\OH� NDUDU� YHUPH�� EDúND� ELU� NRQX\D� JHoPHGHQ� |QFH� GXUXS� R� VRUXQ�
�]HULQGH� G�ú�QPH� YH� NRQX\OD� LOJLOL� RODELOHFHN� KHU� W�UO�� DOWHUQDWLIL� GLNNDWH� DOPD�
NRQXODUÕQGD�øúOHWPH�0�G�UOHUL¶QGHQ�GDKD�EDúDUÕOÕ�ROGXNODUÕ�J|]OHQPLúWLU� 

<|QHWLFLOHULQ� Lú�� VHNW|U�� Lú\HUL� YH� \|QHWLFLOLN� WHFU�EHOHUL� J|]� |Q�QGH�
EXOXQGXUXODUDN� \DSÕODQ� DQDOL]OHUGH�� WHFU�EHVL� D]� RODQ� \|QHWLFLOHULQ� SUREOHP�o|]PH�
EDúDUÕODUÕQÕQ�GD�G�ú�N�ROGX÷X��WHFU�EHOHUL�DUWWÕNoD�EHOLUOL�ELU�QRNWD\D�Nadar problem 
o|]PH� EDúDUÕODUÕQÕQ� DUWWÕ÷Õ� DQFDN� EX� QRNWDGDQ� VRQUD� \LQH� NDGHPHOL� RODUDN� G�ú�úH�
JHoWL÷L� J|]OHPOHQPLúWLU�� gUJ�W� �VW� \|QHWLFLOHULQLQ� oHYUHVHO� GH÷LúPHOHUL� L]OHPH��
GH÷LúLPOHUOH� LOJLOL� YHUL� WRSODPD�� \RUXPODPD� YH� GH÷HUOHQGLUPH� NRQXODUÕQGDNL�
deneyimsL]OLNOHUL�YH�\HWHUVL]OLNOHULQLQ�SUREOHP�o|]PH�RODQD÷ÕQÕ�D]DOWPDVÕ�GR÷DO�ELU�
VRQXoWXU��$QFDN�\Dú�YH�WHFU�EHVL�HQ�\�NVHN�RODQ�\|QHWLFL�JUXEXQXQ�EDúDUÕVÕ]OÕ÷ÕQÕQ�
QHGHQL� LOHUOH\HQ� \DúODUGD� \|QHWLFLOHULQ� GDKD� WHSNLVHO� GDYUDQPDODUÕ� YH� JHOHQHNVHO�
\|QHWLP�DQOD\ÕúODUÕQÕ�EHQLPVHPHOHUL�JLEL�GDKD�VSHVLILN�IDNW|UOHUOH�DoÕNODQDELOLU��%X�
oÕNDUVDPDODUÕQ� LVSDWODQDELOPHVL� GH� DQFDN� EX� DODQGD� \DSÕODFDN� GDKD� IDUNOÕ�
DUDúWÕUPDODUOD�P�PN�QG�U��%X�GD�SUREOHP�o|]PH�EDúDUÕVÕ��]HULQGH�HWNLOL�RODELOHFHN�
W�P� IDNW|UOHULQ� VDSWDQÕS� KDQJLVLQLQ� GDKD� HWNLOL� ROGX÷XQXQ� EXOXQPDVÕ� DPDFÕ\OD�
\DSÕODFDN�ELU�EDúND�DUDúWÕUPD\Õ�JHUHNWLULU��.LúLOHULQ�\DúODUÕ��Lú�WHFU�EHOHUL��\|QHWLFLOLN�
WHFU�EHOHUL��R�Lú\HULQGH�NDo�\ÕOGÕU�oDOÕúWÕNODUÕ�JLEL�YHULOHU�WRSODQDUDN�UHJUHV\RQ�DQDOL]L�
WHNQL÷L\OH�WHVW�HGLOHELOLU��%XQD�NDUúÕOÕN�EX�LNL�Xo�\|QHWLFL�JUXEXQXQ�RUWDVÕQGD�\HU�DODQ�
\|QHWLFLOHULQ� KHU� �o� IDNW|UGH� GH� EDúDUÕOÕ� ROPDODUÕ� GHQH\LPLQ� SUREOHP� o|]�P�QGH�
HWNLOL� ROGX÷X� DQODPÕQD� JHOHELOLU�� %X� QHGHQOH�� SUREOHPOHUL� NUL]OHUH� G|Q�úPHGHQ�
o|]PHN�LVWH\HQ�LúOHWPHOHULQ��\|QHWLFL�VHoLPLQGH��\Dú��H÷LWLP�JLEL�HWNHQOHULQ�\DQÕVÕUD���
GHQH\LP�IDNW|U�Q��GH�J|]�|Q�QGH�EXOXQGXUPDODUÕ�JHUHNPHNWHGLU� 
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